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Municipal Budget Process 

TOWN MEETING ON PROPOSED BUDGET FOR FY 2026-27

DEPT

Selectmen

Board of 
Finance

Town 
Meeting

Public 
Hearing

Machine Vote

• Department Requests to Selectmen (December)

• Selectman’s Budget Approved (February) 
• 5 Year Capital Plan and Pay Plan Submitted

• May 5th @ 
      Sr Center    
6AM-8PM   

• April 20th @ Sr Center 
7pm
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• Adjust budget, create proposal for public hearing (March 23)
• Adjust budget post hearing, produce proposed budget for town 

meeting (April 20)



FY 25-26 Budget “SURPLUS”
• FY25-26 Approved Budget was $41,454,203

◦ Municipal Portion:  $13,221,972     R14: $28,232,231

• Charter changes effective December 04, 2025

•  All Four (4) Union Contracts up for renewal – Effective 7-1-26

• The estimated FY 25-26 SURPLUS is $713,281 comprised of higher revenues of 
$506,095  and lower expenses of $207,186
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Key Initiatives for FY 26-27



Overview Of 
2026-27 
Proposed 
Budget 
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Increase 8.71% in continuing 
operations ($989K)

Not including GF capitals 
and debt service

Increase in Education Cost Sharing (ECS) ($109K)

Increase in Capital Spending ($920K) 

Increase in Group Medical Insurance Expense ($277K)

Increase in Contingency ($30K)

Budget reflects Needs and New Initiatives
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Personnel Element in Operating Budget
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Changes in Personnel Over Time
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Description $ Description $
Parks & Recreation Public Works

Hollow Pond - Engineer 12,750 Truck #9, 10 wheel 365,325
Waste Receptacles 8,768 Truck #10 F-600 171,757
Rec House Roof 42,000 Jet Sander for Truck #10 12,484
Bandstand & Walkway 12,500

Library
Police New Flat Roof 75,700

2025 Interceptor Vehicle 78,409 Library Renovations 12,935
10 Tasers 5 yr Plan 7,402
Shed - concrete slab 9,000 Land Use

3 Rivers Grant Match 30,000
Fire

Supply lines 5", 3" etc. 6,500 Facilities Mgt
3 Hotchkissville G doors 30,000 3 Rivers Barn Improvement 29,400

OTH  Interior - Windows/Shutters 31,100
Sr. & Community Center
New LED lights Com Rm 5,775 Finance Administration

ERP System/Consulting 185,000
Emergency Mgt ADA Compliant Website 41,600

Comm System 5 yr plan 256,252
TOTAL ALL PROJECTS 1,424,657

PROPOSED CAPITAL APPROPRIATIONS FY 2026-27
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FY 26-27 Budget Summary

Category FY 26-27

Operating $12,337,486

Capital $1,424,657

Debt $1,378,531

Municipal Total $15,140,674

Region 14 $29,414,220

Total 26-27 $44,554,894
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Grand List Changes
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Mill Rate Effects



The Path Ahead
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Strategic initiatives that support the future of our town

Budget decisions impacted by unavoidable external 
factors  - state mandates & market realities

Development of a 5-year Strategic Plan with Capital 
Project Focus

Asking for the town’s support to maintain stability and 
services

Budget Referendum Tuesday, May 5th 6 AM – 8 PM 
Senior Community Center
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QUESTIONS and COMMENTS

• The Woodbury Board of Finance will recognize citizens, who are asked to state their name and 
address to please limit comments to three (3) minutes.  All comments should be addressed to 
the Board of Finance Chair.  Decorum will be enforced.

• If you have a specific question on the budget, please provide a page number and line item

• If you would like additional follow-up to your questions/comments, please either provide your 
contact information and a Board of Finance member will contact you or email the Board of 
Finance at woodburybofinput@gmail.com.  Or plan to attend the Coffee, Conversation & the 
Town Budget event on Thursday at 6pm in the Library Gallery.

mailto:woodburybofinput@gmail.com


4/20/2026 TOWN MEETING ON PROPOSED BUDGET FOR FY 2026-27 20

REFERENDUM ON MAY 5, 2026  6AM – 8PM
SENIOR COMMUNITY CENTER

VOTING ON BOTH THE REGION 14 SCHOOL
 AND TOWN MUNICIPAL BUDGETS

TWO SEPARATE QUESTIONS



Opioid Settlement
Settlement revenue flowing since 2022

Account currently has $117K

Settlement revenue will continue into late 2030’s
◦ Amount tapers over time

Settlement must be used for preventing, treating, and reducing harm from 
opioid use and overdose
◦ Cannot be used for General Revenue

AED devices considered overdose treatment

Tasers are non-lethal treatment for opioid induced violent behavior

4/20/2026 TOWN MEETING ON PROPOSED BUDGET FOR FY 2026-27 21



4/20/2026 TOWN MEETING ON PROPOSED BUDGET FOR FY 2026-27 22


	Slide 1:  Board of Finance
	Slide 2: Municipal Budget Process 
	Slide 3: FY 25-26 Budget “SURPLUS”
	Slide 4
	Slide 5: Overview Of 2026-27 Proposed Budget 
	Slide 6
	Slide 7
	Slide 8
	Slide 9:  Personnel Element in Operating Budget
	Slide 10:         Changes in Personnel Over Time
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15: FY 26-27 Budget Summary
	Slide 16: Grand List Changes
	Slide 17: Mill Rate Effects
	Slide 18: The Path Ahead
	Slide 19
	Slide 20
	Slide 21: Opioid Settlement
	Slide 22

