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Woodbury Board of Finance Regular Meeting

Date: May 27, 2026

Time: 7:3¢ PM

Location: Shove Conference Room
Board Members Present:

e Karen McWhirt, Chair
» Stan Love, Vice Chair
+ Suzanne Lovig

¢ Andy Sherman

+« Mike Cunningham

« Steve Tranguch

Town Officials Present:

e Paul Zulpa, First Selectman
o Nyree Pieck, Fiscal Officer

1. Call to Order

Chair Karen McWhirt called the regular meeting to order at 7:30 PM. A roil cail
of attending board members and town officials was conducted.

2. Public Comment

Kathy Doyle of 35 Washington Road thanked the Board of Finance for its
support in funding the air conditioning installation at Old Town Hail. She noted

that the new system was operational and very effective during a recent
theater production, greatly improving the experience for patrons.

3. First Selectman’s Comments




First Selectman Paul Zuipa provided updates on several fown matters;

* Union Contract Negotiations: Negotiations are actively underway with
muttiple town unions.

o Police Union: The second meeting was held on May 21, with a
third session scheduled for June 1.

o Public Works: The first negotiation session was held on May
26. Part of this process involves developing updated job
descriptions for Board of Selectmen review.

o Supervisors’ Union: A meeting was held on May 27.

o Administrative Assistants’ Union: A meeting is scheduled for
June 11,

o Mr. Zulpa addressed a question from Mike Cunningham
regarding Flex Time and Comp Time, explaining that a 1999
personnel rule ties non-union benefits to union contracts. The
current contract language is vague, and clarifying these
definitions is a key goal of the ongoing negotiations.

« Facilities and Energy Update: The town is working with two firms, Titan
Energy and Energia, to develop a comprehensive energy plan. Both firms
are analyzing historical energy consumption data to identify cost savings
and will present their findings in the coming weeks.

+ Hollow Park Restroom Rencvations: Construction of the new family
restroom is progressing, with a target completion date of the end of June
2026, A delay ocoeurred due to the need to install a new septic line, and
the new concrete floor requires a 30-day curing period. Vandalism
occurred at the facility, resulting in a cracked urinal; the police have been
notified,

» Technology and Cybersecurity Update: There are no new updates. The
town is still awaiting the relaase of a federal grant which is currently on
hoid.

» Strategic Plannhing Workshop: The Board of Selectmen held its second
workshop on May 9, 2026. A new Public Works building was identified as
the top long-term priority. Next steps involve developing action plans and
high-level cost estimates.

« Opioid Settlement Funds: Following town meeting authorization on April
20, 2028, new LifePak 35 AEDs were purchased. The AED for Woodbury
Armmbulance was delivered and placed into service on May 8, 2026, AEDs
for the Police Department are expected to be delivered around June 5,
2026, '

» Stompski Preserve Fence: The issue with the missing walk-through
section of the fence has been corrected by the Parks & Recreation
department, The project is now complets.




insurance Renewal Review: The Fiscal Office’s review of the town’s
asset list has uncovered significant discrepancies, under-insured
properties, and outdated valuations. It was discovered that a town
vehicle had been uninsured for the past year, which has been corrected.
Building valuations are severely outdated, with examples including the
Highway Garage and Emergency Services Building. it was noted that
correcting these valuations will likely increase insurance premiums.

Vehicle Insurance Audit: A separate review of the vehicle insurance list
found discrepancies, including vehicles out of service for over 20 years
and new vehicles not on the list. This audit allows for corrections and
potential future cost savings.

ERP System Implementation: With the budget passed, preliminary work
has begun on the new Enterprise Resource Planning (ERP) system. A
meeting with OpenGov is scheduled for the week of june 2, 20286.

Capital Project Progress: Departments are preparing for approved
capital projects. The bid for the garage doars at the Hotchkissville
firechouse was approved for instaliation after july 1, 2026,

4, Chairman’s Comments

Chair Karen McWhirt addressed several items:

Tax Suspense List Clarification: She clarified that bills on the tax
suspense list remain collectible for 15 years and are placed there only
after all other collection methods are exhausted. She thanked Tax
Collector Jamie Mockton for the information.

Meeting Motions Handout: A handout with anticipated motions for the
evening was provided to members fo ensure clarity and a formal
record.

Bond Accounting Progress: Significant progress is being made on
the final accounting for past bond projects, with a goal to close them
out within the current fiscal year.

5. Approval of Minutes

a. Regular Meeting — April 22, 2026

-

Motion: To accept the minutes from the April 22, 20286, regular
meeting as submitted.

Mover: Stan Love

Seconder: Mike Cunningham
Discussion: None.

Result: The motion passed unanimously.




6. Treasurer’s Report

Fiscal Officer Nyree Pieck presented the financial reports for April 2026.
a. Monthly Reporting - April 2026 Revenue, Expense, Capital Projects

Revenue Highlights:

» Taxes: Current year tax collections are expected to exceed 100% of
the budget.

» Tax Sale: The upcoming tax sale on June 18 now features only one
property with $12,000 in taxes owed.

« Investment Income: interest income is projected to be approximately
$50,000 short of the budget for the year due to a lower ICS (sweep
account at NSB)account balance.

e Grants: The final ECS grant payment was received, totaling $2.93
miltion. LoCIP revenue of $33,000 was also recognized.

» Departmental Revenues: Overall revenues are expected to be over
budget, but there is concern that Park & Rec program and field fee
income may fall significantly short.

Expense Highlights:

» April included three pay periods, adding approximately $183,000 in
payroll expenses.

« The Highway Department overtime line item is currently over budget by
$72,000 and will require a year-end transfer. The salt/sand line is over
by $4,000,

¢ Fringe benefits and miscellaneous expenses were higher due to
quarterly workers' comp and liability insurance payments.

Capital Project Updates:

» The Book Cellar doors and Oid Town Hall A/C projects were
completed.

« Park and Rec Furnace: A bid went out on May 20, 2026, with
responses expected by June 3, 2026,

+ Hollow Pond: An RFP was issued, but no bids were received. The
town will follow up with an interested company to understand why they
did not bid. '

b. Investment Rates (NSB vs STIF)

For March, rates increased slightly. Newtown Savings Bank’s rate rose to
3.73%, and the Connecticut STIF rate rose to 3.73%.

c. Transfers
e Motion: To approve an expenditure of $11,155 for the renovation of the
library bathrooms; with funding from the special revenue “Borrow It”
account {0020407001400240300009).




o Moved by: Stan Love
o Seconded by: Steve Tranguch

o Discussion: None.

o Resuit: The motion passed unanimously.

d. Deferred Reporting (future date)

Placeholders were noted for future reporting on the Bond Project and LoCIP
{(Local Capital Improvement Program).

7. Old Business
a. Set the Mil Rate for FY 2026-2027

The board approved several fund transfers to support the FY 2026-2027
budget before setting the mil rate.

= Motion 1: To utitize LoCIP funds in the amount of $115,358 to cover
various capital projects as approved in the FY 2026-2027 budget.

o Moved by: Stan Love
o Seconded by: Suzanne Lovig
o Discussion: None,
o Result: The motion passed unanimously.
» Motion 2: To move $226,600 from the Capital Resarve Fund to Other
Revenues to cover capital projects as approved in the FY 2026-2027
budget. _

o Moved by: Mike Cunningham
o Seconded by: Andy Sherman
o Discussion: None.
o Resuit: The motion passed unanimously.
¢ Motion 3: To move $793,344 from the Unassigned Fund Balance to Other
Revenues to cover specific capital items as approved in the FY 2026-2027
budget.

o Moved by: Mike Cunningham
o Seconded by: Suzanne Lovig
o Discussion: Steve Tranguch confirmed these transfers would
appear in the revenue section of the new fiscal year's budget.
o Result: The motion passed unanimously.
* Motion 4: To utilize $713,281 of the estimated surplus from FY 2025-2026
as Other Revenue in the FY 2026-2027 budget.

o Moved by: Stan Love

o Seconded by: Steve Tranguch

o Discussion: The board confirmed this is an estimated figure.
o Result: The motion passed unanimously.




After accounting for all funds, the calculated mil rate is 25.04.

» Motion to Set Mil Rate: Motion that the Town of Woodbury annual
budget, having been submitted and approved by Referendum on May 5,
2026 for both the municipal portion as well as the Region 14 portion, the
Board of Finance, in accordance with Woodbury Town Charter Section
702.C.6 hereby sets the tax collection rate for the Fiscal Year Juty 1,
20206 through June 30, 2027 at 25.04 and advises the Tax Assessor and
Tax Collector accordingly.

o Moved by: Karen McWhirt

o Seconded by: Stan Love

o Discussion: None.

o Result: The motion passed unanimously.

8. New Business - None

9. Adjournment

Chair McWhirt was made to adjourn the meeting. The meeting was adjourned
at 8:27 PM.

Respectfully Submitted:

Kanen 4. ewhiv
Karen A. McWhirt
Chalr




