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Regular Meeting
Ad hoc Library of the Future Committee
Wednesday, April 8, 2026 at 1:00 am
Shove Conference Room

Minutes
Call to Order:

The meeting was called to order by Chair Burt Stevens at 1:00 p.m.

Attendance:

Present: Chair Burt Stevens, Vice Chair Arthur Milnor, Vanita Bhalla, Kathy Doyle, Michael
Gallagher, Susan Mutschler.

Absent: Irene Conley, Mike Cunningham, Peter Perkinson and Ed McGrath.

Guests: Gaffney Feskoe

‘Welcome

Chairman Stevens welcomed the Guests to this committee meeting and conveyed that they were
welcome to participate in all conversations other than voting.

Approval of Minutes

Minutes of the March 11, 2026 meeting were presented for approval and were approved after the
correction of the next meeting was to take place at 4/8/2026, not 04/16 with Vanita making a motion
to accept the minutes as amended, and Michael seconding the motion.

Public Comment and Correspondence

Chairman Stevens mentioned the Library Western Hoedown is on the evening of April 11* and the
Library Donor Plaque event on July 18, 2026 at 2:00 pm

Discussion of Next Step, Development of Action Plans and Time Lines

Arthur and Michael provided an action plan/chart and significant discussion ensued. Burt indicated
that these minutes would not attempt to provide the discussion that members had but rather would
wait for Michael and Arthur to update the action plan/chart with the suggestions that members made
and suggested that if anyone was interested in a fuller explanation, the recording of our meeting is
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available online at https://woodburyct.org/index.asp?SEC=0AF4CB34-A7FA-4516-A61E-
293F142F7B2D&DE=343019D2-5A58-4090-93FC-69BAB11B5665.

An updated version of the action plan and timeline will be provided with these minutes.

Other Business:

There was no other business to come before the Committee.

Adjournment: The meeting was adjourned at 2:10 p.m. The next meeting is scheduled for
Thursday, May 6, 2026 at 1:00 p.m. in the Shove Conference Room.

Respectfully submitted,
Burt Stevens

Burt Stevens, Chair
Filed as a draft on May 4, 2026, subject to approval by the Members of the WLFC.
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Town of Woodbury

Library of the Future Committee (LFC)
Proposed Meeting Agenda & Work Plan
March 2026 — Spring 2027

This reflects the LFC Strategic Work Plan adopted in April 2026. It sequences committee meetings and

workgroup milestones across eight focus areas, and is organized around eight major phases corresponding to the

plan’s key deliverables. All activities are framed within Woodbury's ~$35M combined debt context.

Plan Overview

Phase

| Section

| Timeline

Lead(s)

Organization &
Governance

Strengthen Collaboration

Organize & Analyze
Library Data

Program Priorities

Review & Update Master
Building Plan

Feasibility/Concept
Design Phase

Public Communication &
Engagement

Capital Funding Strategy

Jan-March 2026

March — Ongoing;E i

March—July 2026

Apri-August 2026

August 2026—-February
2027

December 2026—May

2027 .

April 2027-0Ongoing

Ongoing

Burt Stevens (Chair), Kathy Doyle, Susan
Mutschler

Burt Stevens and Arthur Milnor (Co-
chairs), Vanita Bhalla, Irene Conley, Mike
Cunningham, Kathy Doyle, Michael
Gallagher, Ed McGrath, Susan Mutschler,
Peter Perkinson (Full Committee)

Susan Mutschler (Chair), (with staff
input/support), Irene Canley, Kathy
Doyle, Peter Perkinson

Susan Mutschler & Michael Gallagher
(Co-Chairs), Vanita Bhalla, Arthur Milnor,

Burt Stevens, Kathy Doyle

Michael Gallagher (Chair), Kathy Doyle,
Ed McGrath, Susan Mutschler, Burt
Stevens, Stan Love

Mike Cunningham (Chair), Vanita Bhalla,
Michael Gallagher, Susan Mutschler, Ed
McGrath, Burt Stevens, Stan Love

Irene Conley (Chair), Kathy Doyle, Peter
Perkinson, Vanita Bhalla, Michael
Cunningham, Michael Gallagher, Ed
McGrath, Susan Mutschler, Arthur Milnor,
Friends

Burt Stevens (Chair), Arthur Milnor,
Vanita Bhalla, Irene Conley, Mike
Cunningham, Kathy Doyle, Michael
Gallagher, Ed McGrath, Susan Mutschler,
Peter Perkinson, WLF, Grants Comm

Note: this draft does not include any names that are not current members of the WLFC. All Phases should include refevant
non-WLFC members.
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Phase 1. Organization and Governance

Goal: Establish Library of the Future Committee, recruit membership, and set operating governance.
Lead: Burt Stevens (Chair), Kathy Doyle, Susan Mutschler
Timeline: January — March 2026

Agenda items:
+ Secure reauthorization from the new Board of Selectmen
» Refresh committee membership; confirm roles and contact info
+ Preserve and archive all prior LFC documents and reports for successor group reference
+ Adopt document watermarking protocol (DRAFT label on all pre-approval docs) and FOI policy
acknowledgment
+ Design a plan (with timeline) guiding the committee's work to completion
« Workflow management/deliverables committed for each phase

Milestone: Committee officially reconstituted and ready to begin substantive work by April 2026

Phase 2. Strengthening Collaboration with Other Town Entities

Goal: Coordinate/collaborate with partners for efficiency and shared vision.

Lead: Burt Stevens and Arthur Milnor (Co-chairs), Vanita Bhalla, Irene Conley, Michael Cunningham, Kathy
Doyle, Michael Gallagher, Ed McGrath, Susan Mutschler, Peter Perkinson

Timeline: March — Ongoing

Agenda Items:

+ Identify and collaborate with key stakeholders: BOS, Finance (BOF), Planning Commission, Public Building
Commission (PBC), LBOT, Library Director & Staff, FOL, Police, Woodbury Library Foundation (WLF),
others (?)

+ Invite the PBC/Finance Committee (and others as appropriate) to brief LFC on ongoing capital planning and
timelines

+ Actively communicate library capital needs to stakeholders and confirm library project is on town capital
roadmap

« Confirm fiscally responsible sequencing given our current town's ~$35 Million debt load

+ Joint meeting with stakeholders (i.e BOS, BOF, LBOT etc) earmarked for Sept to garner consensus on work
plan

Gateway: Partners/collaborators have understanding and shared vision of LOF workplan

Phase 3. Organize and Analyze Library Data

Goal: Establish a factual basis for assessing space and service needs.
Lead: Susan Mutschler (Chair), (with staff input & support), Irene Conley, Kathy Doyle, Peter Perkinson
Timeline: March — July 2026 (with updates as we move forward)
Agenda Items:
« Compile 3 years of library usage data: circulation, visits, programs, meeting room use
» Document library waitlists, unmet requests.
« Assess parking complaints and other unmet demand indicators
+ Other?

Milestone: Data-grounded basejine and aspirational space-target established by end of July 2026
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Phase 4. Align Program Priorities with/to Core Facility Needs

Goal: Translate program priorities and plans into projected spatial and functional requirements.

Lead: Susan Mutschler and Michael Gallagher (Co-Chairs), Library Staff reps, Vanita Bhalla, Arthur Milnor, Kathy
Doyle

Timeline: April — September 2026

Agenda Items:
+ Refine and prioritize Library strategies and themes (continuities, evolving priorities, unmet needs)
» Translate program priorities into spatial and functional requirements
» Develop a concise Statement of facility needs linked to program priorities, services, and staffing
requirements

Milestone: A shared committee vision for the Library of the Future by August 2026

Phase 5. Review and Update Master Library of the Future Building Plan

Goal: Reach consensus on future building plan.
Lead: Michael Gallagher (Chair), Kathy Doyle, Ed McGrath, Susan Mutschler, Burt Stevens, Stan Love
Timeline: August 2026 — February 2027

Agenda ltems:
« Align prior facility planning documents (Stan Love, etc.) with updated Library usage data, referencing
strategic priorities and current/future demographics

- Evaluate whether town facility offsets are adequate for space and program needs
+ Determine practical, financial, and regulatory viability of options

» Reference library strategic priorities and current/future demographics

» Reach committee consensus on preferred building plan option

Gateway: A detailed plan for Library éxpansion/location including the exact space needs aligned with
prior studies and current data - :

Phase 6. Prepare for a Feasibility/Concept Design Phase

Goal: Lay the groundwork for professional feasibility planning.

Lead: Mike Cunningham (Chair), Vanita Bhalla, Michael Gallagher, Susan Mutschler, Ed McGrath, Burt Stevens,
Stan Love

Timeline: December 2026 — May 2027

Agenda ltems:
» Research requirements for a space needs assessment and/or conceptual design study (feasibility study)
- Confirm ADA compliance requirements for each facility option; identify code deficiencies in current building
» Develop a brief (RFP or scope of work) for a professional space needs and feasibility study
+ Commission professional feasibility and space needs assessment
+ Integrate preferred option into Town Capital Plan; confirm bonding timeline (~$35M debt context)

Milestone: Commission a Feasibility/Concept design study
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Phase 7. Develop a Public Communication and Engagement Plan

Goal: Inform and involve residents in shaping the library's future.
Lead: Irene Conley (Chair), Burt Stevens (Chair), Arthur Milnor, Vanita Bhalla, Mike Cunningham, Kathy Doyle,
Michae! Gallagher, Ed McGrath, Susan Mutschler, Peter Perkinson, Friends
Timeline: April 2027 — Ongoing
Agenda Items:
» Develop community messaging framework: consistent library story, key talking points, Q&A for public
* Prepare a one-page community update summarizing committee progress
+ Consider hosting community vision sessions to gather input on space, technology, and intergenerational

use
» Present feasibility/design study results and options to Library Board of Trustees and Finance Committee

+ Present formal recommendation to Board of Selectmen with cost, timeline, and bonding considerations

Milestone: A comprehensive communication and engagement plan created and distributed

Phase 8. Capital Funding Strategy

Goal: Develop a plan for raising funds for Library of the Future.
Lead: Paul Zulpa — First Selectman, Chairs of BOF, LBOT, LFC, Grants Comm, Burt Stevens, Arthur Milnor, Vanita
Bhalla, Irene Conley, Mike Cunningham, Kathy Doyle, Michael Gallagher, Ed McGrath, Susan Mutschler, Peter
Perkinson
Timeline: Ongoing
Agenda ltems:

+ Integrate preferred option into Town Capital Plan; confirm bonding timeline (~$35M debt context)

+ |dentify and apply for applicable state and federal library construction grants

+ Coordinate with Friends of the Library and Library Foundation on fundraising and advocacy

+ Secure grant funding to reduce local bonding burden

+ Activate private fundraising; build community ownership of project

Milestone: A capital funding strategy devised and implemented

DRAFT - Adopted for discussion at the LFC meeting in Apnil 2026
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Timeline for Library of The Future, Strategic Action Plan: Ad Hoc Committee March 2026- Dec. 2027

Section

Jan-March,
2026

Apr-June,
2026

July-
Sept,

Oct-Dec,

Apr-June,
2027

July-
Sept,
2027

Oct-Dec,
2027

Phase 1. Organization and Governance

M’

Phase 2. Strengthen Collaboration with
Other Town Entities

Phase 3. Organize and Analyze Library
Data

Phase 4. Align Program Priorities with/to
Core Facility needs

it

Phase 5. Review and Update Master
Library of the Future Building Plan

Phase 6. Prepare for a Feasibility/Conce
Design Phase .,
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