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Woodbury Board of Finance Regular Meeting

Date: April 22, 2026
Location: Shove Conference Room

Time: 7:30 PM

Attendees

¢ Board of Finance: Karen McWhirt (Chair), Stan Love (Vice Chair), Steve
Tranguch, Mike Cunningham, Andy Sherman, Suzanne Lovig

o Town Officials: Paul Zulpa (First Selectman), Nyree Pleck (Fiscal Officer)

Call to Order

Chair Karen McWhirt called the regular meeting to order at 7:30 PM. A roll call of
attending members was conducted.

Privilege of the Floor

Initially there was no public present. During the meeting a member of the public

arrived and was welcome to observe. The individual was an Eagle Scout working
on a merit badge associated with attending a town board meeting.

First Selectman Comments

First Selectman Paul Zulpa provided updates across operations, facilities,
technology, budgeting and staffing:



o Labor Negotiations

o Preparatory mestings held with labor attorneys, including
statutory updates over the past three years.

o Reviewed police contract terms with the Resident Trooper,
Sergeant and labor counsel.

o Contract negotiations planned to begin on or around May 7, 2026;
outreach underway to all labor groups.

e Facilities and Parks

o Hollow Park bathrooms: Men’s and women's restrooms targeted
for completion by the Friday prior to Earth Day; family restroom
construction to follow with target completion by end of May.

o Stomski Preserve fencing: Replaced 12-foot gate with required 16-
foot gate; pedestrian entrance to be created by removing a section
and adding a post. Public Works and Parks & Recreation to
address access and poison ivy within one week.

o Technology and Meetings

o Asof April 1, full-time town employees began using Microsoft
Teams to improve workflows.

o Live stream testing for meetings has begun and is performing well;
potential expansion to other boards than just Board of Finance
and Board of Selectmen meetings.

o Technology Committee convened; includes an IT director from
Brookfield providing expertise.

o TownYouTube channelis active; a Linkedin page was created for
outreach and job postings.

¢ Transfer Station Operations and Controls

o Review performed following concerns raised by Mike Cunningham.
Two primary risks identified:

* Subjectivity in assessing fees due (especially butky waste).
= Cash handling risks of misappropriation.

o Immediate measures reinforced:

= Strict adherence to the official price sheet.

®* Receipts must be issued for every transaction without
exception.

= Additional receipt books supplied; staff reminded to issue
receipts to every vehicle, even during busy periods.



o Longer-term solutions under evaluation:

Transition to cashless payments. Due to weak cellular
service (1-2 bars), install a wireless access point at the
transfer station (equipment cost under $1,000; estimated
installation ~4 hours by First Selectman and staff).
Integrate payments with the selected ERP system; both
candidate ERPs support cashless transactions. ERP
acquisition is contingent on FY 2026-2027 budget
inclusion; alternatives will be pursued if not funded.
Develop objective fee methods for bulky waste; visits
planned to Bethel and Middlebury.

Review and modify the transfer station management
contract (term end under verification—late this year or early
next year).

o Leadership:

Sue Hochreiter (Public Works) assigned to define the long-
term solution with weekly meetings; plan expected within
2-3 months.

o Fee structure and revenue lines:

Mike Cunningham provided a copy of current fees; may not
have changed in ~eight years (to be validated).

Fiscal Officer confirmed revenue lines for “transfer fees”
and “bags,” supporting reconciliation.

Consideration to ensure charges cover tipping fees and
related costs; need to separate bulky waste and other
categories for accurate analysis.

RFQ issued to grind accumulated brush; costs expected to
be covered by transfer station fee revenues.

Price sheet shows a revision date of 2022; not necessarily
indicative of price changes; materials are available ontine
and in the First Selectman’s office (including orange bag
information).

e Security/Monitoring

o An additional camera will be installed at The Hollow Park to
address coverage gaps.

¢ Budget Engagement and Outreach



o Town meeting attendance was approximately 61 residents; no
public questions were asked about the budget.

o Meet-and-greet/coffee chat sessions have addressed many
questions in advance; another session scheduled for April 23,
2026, at 6:00 PM; plan to continue periodic sessions due to limited
local press coverage.

o Next step in the budget process is the referendum; if the budget
passes, the goal is to set the mill rate thereafter.

¢ Administrative Staffing

o Executive Assistant retiring in eight days. Recruitment drew ~160
applications through the Town website and Indeed; narrowed to 17
candidates with interviews planned over the next week.

Board Chair Comments

Chair Karen McWhirt shared the following:
s Budget Communications

o Positive outcome of the recent town meeting; effective visuals
separated uncontrollable vs. controllable expenses and initiatives.

o Appreciation to Fiscal Officer Nyree Pieck for her assistance with
designing clear visuals for presentation

¢ Fiscal Reporting Format

o Commended improvements to report formatting (page numbers,
titles, spacing, color coding), enhancing readability and reducing
printing needs.

Approval of Meeting Minutes

The board reviewed and approved minutes from previous meetings.
e Annual Public Meeting -March 23, 2026:

o Motion: Stan Love moved to accept the minutes.
o Second: Andy Sherman.
o Discussion:

e Stan Love: Spelling check for “Hotchkissville” on
page 4.



¢ Andy Sherman: Clarification regarding capital
reserve fund “anticipated balance” phrasing and
fiscal year reference; discussion affirmed FY 2026-
2027 context was correct and that the balance
supports upcoming major projects, not intended to
be fully drawn down in one year. First Selectman
concurred.

s Vote: Approved (Aye); no opposition stated.
* Result: Motion carried.

Regular Meeting - March 25, 2026:

o Motion: Andrew Sherman moved to accept the minutes
o Second: Stan Love
o Discussion:
¢ Andy Sherman: Add “for Region 14” after “Board of
Education budget numbers” to clarify alignment.

¢ Pension Board RFP scope clarification: Includes
administrative services, fiduciary services, actuarial
services, and investment management,.

o Vote: Approved (Aye); no opposition stated.

o Result: Motion carried, with noted clarifications to be
incorporated.

Special Meeting - April 1, 2026:

Motion: Mike Cunningham

Second: Andy Sherman

Discussion: None

Vote: Approved (Aye); no opposition stated.
Result: Motion carried’
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Treasurer Report

Fiscal Officer Nyree Pieck presented monthly and quarterly financial updates.

Revenues

L]

Nyree reviewed maijor differences on the monthly revenues: current year
property taxes, prior year taxes, and investmentincome.

Grants included second payment of MRSG and Telephone Access Grant

Building permits increased $67,000 due to solar permit near Logue Farm
(Artillery Road)

P&R Program Income increased due to summer camp enrollment



Expenditures

(o]

Fiscal Office: Slightly higher due to timing—two months of support
paid in March; $6,000 annual Barracuda email security renewal.

Town Hall: Higher heat/light/power due to invoice timing
(~$7,000); maintenance included Carrigan Heating work at the
Boyd Building and The Bookseller, generator maintenance, and
town clock inspection.

Police Department: No major variance in total; a $39,000 reclass
from regular to overtime corrected reporting distortions caused by
time/attendance limitations. Going forward, journal entries will
properly split regular and overtime before import to Tyler.

Highway:

» Increases: $25,000 salt invoices (no February invoices),
$24,000 Weston & Sampson for Pond Dam Emergency
Action Plan, and two fuel deliveries.
» Decreases: overtime (-14,000),
improved road maintenance(—6,000), and lower truck
repairs vs prior month.
Transportation: February had two months of expenses; March
lower due to timing (Region 14 paid per schedule).

Library: Higher in February due to CEN fiber maintenance, United
Alarm service, and Carrigan heat service; March lower book
purchases.

Parks & Recreation: Higher program expenses as spring programs
ramp up (e.g., Six Flags event, in-house basketball).

Capital Projects Update

o]

The Bookseller doors: Parts awaited; Ed to prioritize upon return at
the end of April, with a push in the first two weeks of May.

Old Town Hall: 99% complete; minor door painting remains;
landscaping complete; final completion expected by end of April.
P&R: New trash receptacles debut on Earth Day and then
distributed to parks and greens.

Parks & Rec House: Furnace replacement targeted for spring.
Hollow Park: Men’s and women’s restrooms targeted for Earth
Day; family restroom targeted for end of May.

Hollow Pond Engineer RFP: Resubmitted with broader scopes; Paul
and Nyree to review with Karen within one week to confirm scope.



o

Acknowledgment: Ed’s project management has been
instrumental; he returns full-time on April 27, 2026, with
restrictions.

e Bank Interest

o)

March: Newtown Savings Bank rate decreased from 3.74% to
3.70%; STIF decreased from 3.75% to 3.72%.

Market outlook: Anticipated further declines in April (money
markets around ~3.37%).

Budget implications:

s FY 2026-2027 investment revenue budgeted lower than FY
2025-2026 due to expected rate declines and the mid-
December shift to higher-yield structures; balances and
timing complicate projections.

= Large bond-funded balances (e.g., Lighthouse Road close
to ~$1M) have been spent, reducing average investable
balances.

e Encumbrances and Open Purchase Orders (Quarterly)

O

Six open POs remain, improved versus two years ago.

Two POs closed on April 20, 2026, that should have been closed
earlier.

One Public Works equipment service PO has a $197 invoice
pending and will be closed.

Connecticut Uniform PO: one vest received; two pending within
~six weeks due to vendor delivery issues; police have identified
alternative vendors.

Clarification: Open encumbrances remain funded until used.

e 2022 Bond Funds (Total $6 million received)

(o)

(o]

Approximately $5.7 million spent; all authorized projects officially
closed and fully invoiced.

Remaining balances: Roads: $138,000 favorable; Administration:
$33,000 favorable; Equipment: overspent.

Chair noted road funds cannot offset equipment overage. A formal
transfer will be required to address the shortfall.

Plan to conclude remaining bond reporting by fiscal year-end,
including a final review of the 2015/2017/2019 bonds.



e Use of Remaining Road Bond Funds

(o)

Public Works exploring use of the $138,000 for engineering/pre-
development to make projects “shovel-ready,” improving
competitiveness for future grants (e.g., Quassapaug Road TRIP
grant).

Meeting scheduled with Cardinal (engineering firm) to discuss
approach; Chair expressed support.

e Special Revenue Accounts (Quarterly)

]

(o]

New “America 250" account created (~$1,300 deposited this
quarter).

New “Shade Tree” account added for Monument South Green
donations (donations began in April; zero in this quarter).
Department managers must confirm balances and ensure
expenditures align with fund purposes.

¢ PayPlan (Quarterly)

(o}

o

Methodology uses actual days; color coding indicates:

* Police Department: ~42.76% budget remaining due to open
positions; potential favorable variance up to ~$100,000
depending on hiring timing.

= Animal Control: Slightly over due to extended care coverage

» Highways: Anticipated over by ~$70,000 due to winter
storms and overtime; monitored monthly.

Timing factors (longevity, seasonal programs, call-in pay) noted.

Old Business

¢ Budget Communications

o Continued reflection on the town meeting’s lack of questions and

the role of visuals and meet-and-greets in addressing concerns
proactively.

Noted challenges with local press coverage; commitment to direct
outreach.

Chair to follow up on a question regarding repeat entities (e.g., a
solar farm) appearing on the list.



New Business
e Tax Suspense List (Annual classification per state statute)

o Discussion covered PP (personal property), MV (motor vehicle),
and MVS (motor vehicle supplemental) classifications; items
include deceased taxpayers and “unable to locate” cases; out-of-
state collections are challenging.

o Taxliens may be collected upon sale of property where applicable;
some cases lack in-state property.

o Use of external collection agencies discussed; likely not cost-
effective for the relatively small amounts

o Motion: Approve the Tax Suspense List.

* Made by: Steve Tranguch

* Seconded by: Mike Cunningham

* Discussion: Clarified nature of suspense, collection
limitations, and statutory requirements.

* Vote: Passed unanimously (Aye; no opposed).

o Chairto follow up on a question regarding repeat entities (e.g., a
solar farm) appearing on the list,

» Creation of Special Revenue Account — Library Public Incentive Grant

o Overview: Request from the Library (Susan) to create a special
revenue account funded by approximately $1 »400/year from the
State for presenter fees, programs, reading incentives,
equipment/supplies. Previously commingled deposits raised
reporting and usage concerns; new account will segregate funds
to align with Board expectations and policy.

o Motion: Approve creation of the Library Public Incentive Grant
special revenue account.

* Made by: Steve Tranguch
* Seconded by: Suzanne Lovig
= Discussion:

* Confirmed segregation from donations/Friends of
the Library funds.

¢ Referenced Town special revenue policy (PF P-002)
governing creation, use, monitoring, and closure.

* Vote: Passed unanimously (Aye; no opposed).
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Adjourn

e Chair proposed either brief discussion to reach 8:30 PM or to adjourn.
e Meeting adjourned following completion of agenda items at 8:27PM

Respectfully submitted:

Kaen Q. mavhint

Karen A. McWhirt
Chair




