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MINUTES OF THE SPECIAL MEETING
WOODBURY BOARD OF FINANCE
Wednesday, April 1, 2026
Senior/Community Center

PRESENT: Board of Finance: Karen McWhirt, Chair; Stan Love, Vice Chair; Michael Cunningham, Steve
Tranguch, Andrew Sherman, Suzanne Lovig. Paul Zulpa, First Selectman; Nyree Pieck, Fiscal Officer.

1. Call to order — Chair Karen McWhirt called the meeting to order at 6:30 PM

2. Finalize FY 26-27 Budget for Town Meeting
Chair Karen McWhirt distributed Budget Pages A&B as the basis of the evening'’s discussion.

Karen began by reviewing the key changes made since the Public Hearing

Collection tax rate increased fro, 98.5% to 99%, this aligned with historical collections and audit
review comments.

Pension Contribution based on actuarial review increased from $608,000 to $650,000. This is a step
towards long-term funding needs without being overly aggressive.

Removal of $21,800 AED capital expenditure due to availability of OPIOID Settlement Funds.
Thank you to Janet Morgan for identifying the funding opportunity.

Karen then reviewed the budget impact relative to the mil rate:

Current Mil Rate: 23.62

Estimated FY 26-27 mil rate: 25.23

A 6.8% increase

A tax bill impact illustration was provided to all in attendance. The assessed values ranging frm
$150,000 to $750,000.

Karen then opened discussion with the Board of Finance.

Discussion Highlights included:
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Confirmation of the changes in the collection rate

Discussion of the rationale of the contribution change rate for the Pension Contribution

Current pension fund balance is slightly over $10 million with an estimated target of $15 million.
Discussion of discount rates, expected earnings targets and other possible changes

Nyree will confirm if pension payments are impacted by a COLA (cost of living adjustment) change.

Karen encouraged Board Members interested in learning more about the Pension & Retirement Boards
plans and changes to attend their next meeting on April 15. Details will be available on the Town Website.



Karen shared with the Board that “Coffee & Chat” meetings were scheduled. Paul Zulpa and Karen
McWhirt will be leading the informal Q&A events. Meeting Dates and Times were shared.

The Town Meeting Budget Presentation is April 20, 2025,

Motion to send the Fiscal Year 2026-2027 budget proposal totaling $44,554,893 of which
$15,140,673 is the municipal budget portion for presentation at the April 20, 2026 Town Meeting.
a. 1% Stan Love

b. 2" Steve Tranguch

¢. Discussion: General statement about the need for accurate totals for Town Meeting and Referendum

d. Approved 6-0

3. Adjourn
Chair Karen McWhirt adjourned the meeting at 6:47 PM

Respectfully Submitted,
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Karen A. McWhirt
Chair

IR ki v Pl

BN WOODEURY, T
< « ¥ andad
447V '




