Town of Woodbury

Board of Finance
281 Main Street South
Woodbury, CT 06798
203.263.2141 * www.woodburyct.org

Fu‘st Colontal Settlers in 1673

MINUTES OF THE SPECIAL MEETING
WOODBURY BOARD OF FINANCE
Thursday, March §, 2026
Shove Conference Room

PRESENT: Board of Finance: Karen McWhirt, Chair; Stan Love, Vice Chair; Michael Cunningham, Steve
Tranguch, Andrew Sherman, Suzanne Lovig, Paul Zulpa, First Selectman.

Note: Michael Cunningham arrived at 7:20pm, Nyree Pieck, Fiscal Officer was absent due to family bereavement.
Call to Order: Chair McWhirt called the meeting to order at 7:00 pm.

' \Budget Review and Recommendations:

a. Follow-Up Items: Chair McWhirt dlstnbuted a list to all in attendance of the follow-up items from the
prior Board of Finance Meeting (a copy is attached to these minutes). Ms. McWhirt then updated the Board
as to the status of each item on the list. Some items are still in progress and some are closed. FS Zulpa
distributed responses from the Senior Center relative to the questions asked at the prior BOF meeting.

b. PayPlan: The next item for review was the pay plan.

s Chair McWhirt clarified the current pay plan reflects a 3% increase for all employees, however this
increase is dependent on the labor negotiations. All four labor contracts are up for renegotiation
effective July 1, 2026.

¢ Chair McWhirt clarified some of the changes and pay plan related questions.

The pay plan was corrected to reconcile with V8 of the Budget.

The P&R duplication was corrected.

Both the IT Support Technician and Lead Custodian are included in the pay plan.

The prior year number for Police Overtime was corrected in the pay plan so to reconcile V8

of the FY 26-27 Budget, The proposed FY 26-27 is $25,000 less than FY 25-26 Budget.

Additionally, the estimated 6-30-26 total expenditures is based on the actual year-to-date

expenditures.

o PW Supervisor/Foreman line reflects a full-year salary, though the position is currently
vacant.

o After discussion PW Dept Head agreed to keep FY 26-27 overtime budget consistent with -
FY 25-26 budget.

s  Chair McWhirt distributed a handout to support a proposed overall reduction in the pay plan. The
details of the proposed changes were reviewed, but a reminder that the Board of Finance does not
have authorization for line item changes, only a total amount change.

o Mpotion to reduce the pay plan total by $125,551 was made by Steve Tranguch. Seconded

by Stan Love.
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o Discussion Summary;
= Steve supported tightening overtime controls and emphasized management’s role in
staying within the budget.
*  Andy sought mechanisms to manage overtime with compromising public safety,
acknowledging labor contract constraints,
» Karen highlighted improved oversight practices and cautioned against cutting
overtime solely for optics due to risk exposure.
»  Paul commented on the impact union contracts have relative to overtime/staffing
controls.
» Suzanne requested clarity on the P&R account coding and percentage changes. The
sub-account structure was explained.
o VOTE 5 Yes 1 Abstained Motion Carried
c. Review of Expenditures

+ The review started with Dept 0130 Land Use where the Board ended at its prior meeting.

» Department Review was conducted; inquiries were made and follow-up points were noted. A few
proposed changes were also tracked.

d. Review of Revenues

o With the absence of the Fiscal Officer (Nyree) the revenue was general and moved for further

discussion at the next meeting.
e. Caps

» Dueto Nyree's absence the Caps Plan was not updated and distributed.

» Chair McWhirt distributed a combination list to all board members reflecting the Loss Revenue line
items impacted in FY 24-25 as well as a recap of the ARPA projects that were the basis of the Loss
Revenue. Chair McWhirt asked the board to review the information as to how it may or may not
impact the Caps for FY 26-27.

e  Chair McWhirt distributed a handout reflecting financing options should the decision to fund a
project with town funds as opposed to financing with a third party. This concept was focused on the
10-wheeler dump truck and F600 in PW. The topic will be reviewed in greater detail at the next
meeting once Karen and Nyree have had the time to review.

Discussion/Planning for Next Special Meeting

Chair McWhirt recommended the Board of Finance meet on Wednesday, March 11™ at 6:30 to continue
our budget review process. The Public Hearing on FY 26-27 is scheduled for March 23" at 7pm at the Senior
Center. This Hearing is in conflict with the BOE Meeting for Selectman and Finance Boards on the 23", However,
the BOE is holding a Public Hearing on the 24th.

Adjournment: Chair McWhirt adjourned the meeting at 8:50 pm.

Respectfully Submitted,

Karen A. McWhirt
Chair
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Follow- Up and TO DO from Board of Finance Meeting - 2/26/2026
With Response or Actions Noted

IT Coordinator — Review ROl numbers - split between hard and soft
savings

o Action item for Paul Z - part of payplan
Pay Plan (8.5 X 11) “Summary” created for BOF. Verify accuracy and
reconcile numbers to V8 of Budget Expenditures

o Complete and distributed to BOF
Review ROl on Lead Custodian (split between hard and soft savings)
and other options

o Action Item for Paul Z - part of payplan
Review basis of gas & oil for each department

o Review in process by Fiscal Office —on-going
Review OT for Police Dept - Need to have justification for $75k is this FY
number is actually going to be much lower.

o Nyree is reviewing this currently
Review the status or process of OT for State Trooper

o Actionitem for Nyree
PW - Review of needs for Foreman Salary/Position

o Addressed by the BOS - presented at Public Hearing
Legal - Keep $$ in mind for possible increase in Contingency

o Not necessary as the Labor Contracts are done in current FY
Personal Property Audits — addressed during meeting — consensus not
an opportunity ’
Senior Services - NOTE: ALL QUESTIONS ANSWERED SEPARATELY
ATTACHED TO MINUTES

o Do we run 2 buses regultarly? How many hours? Covered by how

many part-timers?
o Basisofincrease in gas & oil for next year




o Other Recreational Programs — need details - number of programs
— est participation level - is there income to off-set —is it only town
residents. |
o Professicnal Services — confirm this is NOI (New Opportunities)
review 25-26 numbers as compared to 26-27 what is changing
o Does the town provide transportation for non- residents?
o How and when does the new arrangement with Waterbury working
for transportation — currently covered by a grant so not a issue.
¢ Need details from Loss Revenue $344,000 so we know the projects that
weren’t completed by ARPA deadline and are part of Capital Reserve $
o Received at 3-18-26 Meeting
+ Update CAPS List to reflect LoCip not STEAP - DONE

Board of Finance stopped at Land Use - still have the LARGE departments to
review.

Other ltems for Review and Discussion:

s Library breakdown/understanding of data related activities. How much
is spent on streaming products? Breakdown of users by age groups
o Details attached to 3-18-26 meeting minutes
e Creative financing — short-term loan vs “town” loan..
o Discussion item at 3-18-26 Meeting
¢ P&R - Library — Senior Center - recap of programs -~ income - # of
participants — expenses. Are there any new programs that have been
added?
o Responses attached to 3-18-26 Meeting Minutes




