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Woodbury Board of Finance Regular Meeting

Date: March 25, 2026
Location: Shove Conference Room

Time: 7:00 PM

Attendees

e Board of Finance: Karen McWhirt (Chair), Stan Love (Vice Chair), Steve
Tranguch, Andy Sherman, Suzanne Lovig

o Town Officials: Paul Zulpa (First Selectman), Nyree Pieck (Fiscal Officer)
s Absent: Mike Cunningham (Board of Finance)

Call to Order
Chair Karen McWhirt called the regular meeting to order at 7:00 PM. A roll call of
attending members was conducted.

Privilege of the Floor

No members of the public came forward to speak.

First Selectman Comments

First Selectman Paul Zulpa provided the following updates:

e Labor Contract Negotiations: The town’s new labor attorney met with
officials last week. An all-day meeting is scheduled for March 26, 2026, to
address four contracts and other personnel issues.




Vandalism Incidents:

o Three Rivers Park: Two trash cans and a picnic table were thrown
into the river. Police are investigating, but there are no cameras or
witnesses. Police have been asked to have a greater presence in
the area.

o Orenaug Trailhead: A sign was pushed over. An Eagle Scout troop
has volunteered to repair and reinstall it, saving the town costs.
Suzanne Lovig inquired about a similar sign at Pilgrim Trail; Mr.
Zulpa noted many trail signs are managed by scout troops.

Hybrid Meeting Capabilities: The town is implementing technology to
allow for hybrid meetings.

o The hardware (an “Owl” device) was delivered on March 25, 2026.

o Software options are being evaluated, and a Town of Woodbury
YouTube channel has been created to archive recordings.

o The goalis to have the system operational for the next Board of
Finance meeting.

Pension Board Update: The Pension Board is developing a Request for
Proposal (RFP) for a new fiduciary and will meet on April 15, 2026, to
finalize it.

Tax Auction: The town has initiated tax auction proceedings for sight or
nine properties, representing approximately $100,000 in overdue taxes.

Road Construction Funding: A discussion was held about classifying
some road construction as capital projects. This would allow the town to
apply state road aid grant funds to these projects, which could positively
impact future budgets.

Board Chair Comments

Chair Karen McWhirt shared the following:

Budget Public Hearing: Ms. McWhirt expressed disappointment with the
low public turnout at the budget hearing on March 23, 2026. The town
continues to encourage feedback via the town website and Facebook.

Budget Finalization: The board will not finalize the budget during this
meeting to allow more time for public comment. A special meeting will be
scheduled for the following week.

Strategic Planning Project: A reminder was issued that the First
Selectman is seeking a Board of Finance representative for a joint
strategic planning project. The first meeting is scheduled for April 18,
2026, from 8:00 AM to 10:00 AM.




Approval of Meeting Minutes

The board reviewed and approved minutes from four previous meetings.

Special Meeting - January 31, 2026:

Motion: Stan Love moved to accept the minutes.
Second: Andy Sherman.
Discussion: None.

o Result: The motion passed unanimousty.
Regular Meeting - February 25, 2026:
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o Motion: Stan Love moved to accept the minutes as amended.
Second: Steve Tranguch.

o Discussion: Karen McWhirt noted a correction was needed to
reflect that a motion regarding special revenue was made by Andy
Sherman and seconded by Suzanne Lovig.

o Result: The motion passed unanimously.

Special Meeting - March §, 2026:
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Motion: Andy Sherman moved to accept the minutes.
Second: Stan Love.
Discussion: None.
o Result: The motion passed unanimously.
Special Meeting - March 18, 2026:
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Motion: Stan Love moved to accept the minutes.
Second: Suzanne Lovig.

Discussion: None.

o Result: The motion passed unanimously.
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Treasurer Report

Fiscal Officer Nyree Pieck presented the financial reports for the period ending
February 29, 2026, and other fiscal updates.

Revenues

Property Taxes: Collections are at 99.5% of budget, slightly ahead of last
year.

investment Interest: The line item is favorable due to a reclassification
of $13,000 in interest from other town bank accounts to the General
Fund, as required by policy. Andy Sherman questioned this; it was
clarified this is a procedural correction that was not consistently done in
the past.

Grants: The town received a $5,000 historic document grant and a
higher-than-budgeted Town Aid Roads payment of $199,000.




Building Permits: An additional solar permit is expected, which will add
to revenue.

Expenditures

Overall: Most variances were due to the timing of payments.

Fiscal Department: A decrease from the prior month was due to large
one-time payments made in January (e.g., Vanguard subscription,
Microsoft licensing). Nyree reported that the Town will begin managing its
Microsoft licenses directly and pay monthly to improve tracking and avoid
large annual payments.

Salt & Sand Budget: The forecast has improved significantly. Total
projected expenditure is $196,000, resulting in only a $1,000 shortfall,
down from an anticipated $35,000 shortfall due to favorable weather and
changes in the salt/sand mixture.

Overtime: Overtime costs are a concern, projected to be $70,000 over
budget by March, largely due to public works overtime for winter storms.
The board will continue to monitor this closely.

Miscellaneous Expenses:

o Fiduciary Insurance: A new, unbudgeted policy was purchased
for liability coverage on town retirement and pension investments.
The board agreed this was a hecessary measure.

o Separation Payouts: Payouts for unused vacation and sick time
for departing employees were reviewed. Ms. Pieck confirmed there
are currently no caps on accruals in existing contracts, which is a
topic for discussion with the labor attorney.

Capital Projects Update

Old Town Hatl: A/C installation is complete; landscaping and carpentry
will be done in the spring.

Book Cellar: Project on hold pending parts, with completion expected in
April or May.

Parks & Rec: Trash receptacle installation is delayed due to recent
vandalism. The RFP for Hollow Park Improvements is being updated.

Hollow Park Vandalism: Karen McWhirt raised concerns about
protecting the upcoming $100,000 bathroom renovation investment. The
board discussed security and the historical practice of locking park gates
at dusk.

o Action tem: Paul Zulpa will speak with Graham about re-
implementing a policy to have police patrol the park at dusk and
lock the gates.




Public Works: The 15-ton deck over trailer has been received. Pictures
are available for viewing.

Capital Plan Report: Stan Love questioned the precision of some figures.
Ms. Pieck confirmed they are budgeted amounts, not final costs, and that
she plans to update the report with actual spending figures as projects
are completed.

Interest Rates

Rates remained stable from January to February 2026.

o Newtown Savings Bank: 3.74%
o STIF (Short-Term investment Fund): 3.75%

Old Business

2026-2027 Budget Review: Public Hearing Follow-Up

The Board addressed questions from the recent public hearing.

Restriction on a Sales Contract: Mr. Zulpa stated this item is in progress
and being looked into.

Budget Increase vs. Similar Towns: Stan Love’s research suggested
Woodbury’s proposed increase is higher than some neighbors. Karen
McWhirt cautioned against direct comparisons, noting differences in
town needs, building inventories, and Woodbury’s limited commercial tax
base.

Homesteading Tax Relief Proposal: Analysis is still in progress. It was
confirmed that if implemented, the program would not affect the 2026-
2027 budget.

Mr. Zulpa discussed a potential ordinance that would provide a property
tax reduction for long-term residents.

o Financial Impact: This would reduce the town’s Grand List and
increase the mill rate for all other taxpayers, shifting the burden to
commercial properties, personal property, and newer residents.

o Administrative Burden: Managing the program would require
additional staff to verify eligibility annually. Mr. Zulpa cited the
experiences of Middlebury, which revoked a similar ordinance due
to the workload.

o Board Discussion: Andy Sherman recalled the Board reviewed
and rejected a similar proposal over a decade ago for these same
reasons. The board acknowledged the tax burden would be
shifted, not eliminated.




o Truck Replacement: The town is not bonding for trucks. Their
lifespan is shortened by road salt, and the town lacks facilities for
thorough washing. The town purchases Ford trucks as they
consistently provide the lowest bid, which also streamlines parts
and maintenance. The 10-year warranty mentioned is only for the
emissions system.

o Take-Home Vehicles: The policy is related to contracts. Ms.
McWhirt referred the matter of vehicle markings to the First
Selectman.

o Emergency Radio System: The contract was signhed over a year
ago, and the current budget item is for the first lease payment. The
decision is not open for new discussion.

o Use of Fund Balance: Ms. McWhirt clarified her stance, noting
that recent surpluses are due to higher-than-expected revenues,
not over-taxation. She stated that using the unassigned fund
balance for capital purchases is a way to return value to taxpayers
by lessening the impact on the mill rate.

o Budget Process: She acknowledged this year’s timing challenges
and confirmed the board will aim to start the process earlier in the
future.

Public Budget Feedback: A new Gmail account has been created for
public feedback. Emails will be compiled and circulated to the board for
review before the next meeting.

Budget Finalization Planning

Ms. McWhirt noted that current budget discussions do not significantly
impact the mill rate, as the truck purchase is funded from the unassigned
fund balance.

Andy Sherman raised a concern about ensuring the Board of Finance and
Board of Education budget numbers match for the upcoming
simultaneous votes. Ms. McWhirt confirmed Ms. Pieck works to ensure
numbers are balanced.

Action Item: A special meeting to finalize the 2026-2027 budget is
scheduled for Wednesday, April 1, 2026, at 6:30 PM in the Shove
Conference Room.

New Business - None

Adjourn

Chair Karen McWhirt adjourned the meeting at adjourned at 8:32 PM.

Respectfully Submitted by Karen A. McWhirt
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