Town Of Woodbury

Board of Finance Special Meeting
March 18, 2026

6:30 pm

Shove Conference Room

Attendees

+ Board of Finance: Karen McWhirt (Chair), Stan Love (Vice Chair),
Steve Tranguch, Andy Sherman, Suzanne Lovig, Mike Cunningham

+ Town Administration: Paul Zulpa (First Selectman), Nyree Pieck (Fiscal
Officer)

Call to Order at 6:32 pm

» Chair Karen McWhirt opened the special meeting to continue review of
the Board of Selectmen’s proposed FY2026-FY2027 budget.

+ Emphasized time constraints and the need to focus discussion ahead
of a pension meeting some participants needed to attend at 7:30 PM.

s Acknowledged significant effort by department heads, the Board of
Selectmen, the Fiscal Office, and Board members amid calendar shifts
and leadership transitions.

« Clarified that the discussion covered the proposed budget for public
hearing, which is distinct from the final budget that will proceed to town
meeting and referendum.

Budget Review and Recommendations

a) Follow-up ltems

» Referenced the distributed “Follow-up items from cur 3-5 meeting”
document addressing prior guestions.

Key clarifications and requests:

+ Solid Waste/Tonnage:



o Request (Steve Tranguch): Include dollar impacts associated
with reductions in trash tonnage for clarity and consistency.

o Response; Agreed, FS will request dollar amounts be added
alongside tonnage figures.

¢ Grants Handling:

o Question (Andy Sherman). How to treat items if grant funding is
pending or not yet secured.

o Response (First Selectman). A proposal to modify capital
handling will address timing/contingency, improving flexibllity
and avoiding stranded appropriations.

o Utilities/Inflation:

o Question (Andy Sherman): Are standard increases being
applied for utilities/townwide costs?

o Response (Fiscal Officer); Heating oil rate locked at a favorable
level, department managers budgeted with discretion. Most
increases are modest. Parks & Recreation (P&R) reflects ~6%
utilities increase due to building-specific heating/cooling issues.
A planned furnace replacement in spring does not address
A/Clwindows; a 1% shift equals roughly $200 in P&R.

« Health Insurance Market Update:

o Initial Anthem projection ~50% increase; negotiated down to
~30% for the current renewal via Brown & Brown.

o Three large claims (> $500,000 each) drove experience; prior
year saw a 12% decrease from a lower base.

o Some carriers declined to quote (UnitedHealthcare, Cigna).

o Alternatives explored: preliminary modeling suggests Region 14
consortium (~60%) and State plan (~80%) would be higher;
potential exploration of Teamsters medical plan during union
negotiations.

b) Pay Plan

« No specific pay plan changes were detailed. Compensation and
benefits changes are reflected in Benefits & Miscellaneous and
department lines where applicable.

« Noted pressure: health insurance increase of approximately 30%
(~$277,000).

c) Expenses

e Consolidated change log shows a total reduction of approximately $1.6
rmittion from initial submissions.

» Major drivers (figures in thousands uniess noted):
o Benefits & Miscellaneous:

* Health insurance: +$277 (=30%).



*

» Liability/Workers' Comp: +$25 (=10%).
General Government: +$338 driven by IT/ERP subscriptions, lead
custodian position, Plan of Conservation & Development (POCD),
Housing Growth Plan, Senior Center part-time drivers, and
building repairs.

Public Safety: +126(with 4105 across Police, Fire, Emergency
Management).

Public Works: +$129 (~4.9%).

Health & Welfare: =7-8% increase.
Library: +$24 (~3.3%).

Parks & Recreation: Decrease achleved.

Capital Improvements: =186% increass, attributed to the end of
ARPA offsets (“ARPA hangover”).

Overall operating Increase is approximately 8% (excluding education}.
Town budget excluding education observed at #14.28%, influenced by
capital and debt service,

Discussion highlights:

Communication: Members stressed clear, plain-English explanations
for the public hearing, especially about ARPA transitions and
insurance-driven increases.

Chair's perspective: Budget reflects necessary new initiatives and
unavoidable cost increases; seeks public input to guide potential
adjustments, No lines perceived as excessive; will defer to residents on
prioritization/postponement of new initiatives.

Additional expense context:

Public Works (current-year overages): Salt, sand, and overtime are
close to exceeding 5% transfer limit; at the Town Meeting in May we
might need to get approval on transfer to cover overages (policy
requirement),

Pension: Contribution level maintained consistent with prior practice
pending actuarial input; vendor RFP activity may increase fees—
impacts to be monitored.

d) Revenues

Property tax line remains blank pending final expense decisions.

Interest income reduced to reflact declining rates prudently.



+ Government grants based on State of Connecticut figures; recurring
items include ECS, LoCIP, Town Ald Road/Grants-in-Aid all amounts
receivad from the State.

« Department revenues compiled via outreach; selectively adjusted after
follow-up where justified.

¢ Building Department:

o Rate changes cited from $150/sq ft to $175/sq ft; revenue
projections incorporate updated rates and expected permit
volumes.

o A planned large permit (Tillery Road solar farm) anticipated for
next fiscal year was Issued In the current year (~$67,000),
Increasing current-year surplus that will roll to next year. Next-
year building revenue remains conservative.

Process improvements:
e Centralized grants pipeline raquested:

o Departments to notify Fiscal Office of new/private grants.

o Fiscal Office to coordinate with Janet and Bill Monte to build a
trackable list with rough likelihood assessments and amounts.

FEMA reimbursement:

¢ Transylvania Road work {(~$770,000) expected ~75% federal
reimbursement; Fiscal Office to confirm posting to Unassigned Fund
Balarnice (UFB).

e) Capital ltems
« Capitat plan total; approximately $1.4 million,

» ARPA conclusion effect: Capital appears fully in budget (~186% inérease
versus ARPA-subsidized periods).

» Funding sources and structure:

o LoCip: $221,000 available for the year due to eligibility for prior-
year submissions; applies to roads, building improvements,
sidewalks.

o Capital Reserve Fund (Cap Reserve): Move to standard practice
where all capital outlays are paid from Cap Reserve, General
Fund (GF) includes a transfer line to Cap Reserve. UFB-funded
projects wilt be transferred into Cap Reserve for clear tracking.

o Unassigned Fund Balance (UFB): Beginning balance as of
7/4/25 was $7,118,225. Planned use includes: Communication
System (1% year lease payment $ 256,252) and Public Works
trucks ($537,082). Estimated UFB post-transfers: ~$6.7 million
(~15% of the total budget), consistent with policy. FEMA



reimbursements and expected FY 25-26 surplus could lift UFB
once finalized.

o Debt service: Remains at zero; changes in the annual payments
due is designated to fund the Capital Reserve Fund.

o Ten-whesler truck: Advancing purchase supported due to next
calendar year emissions rules and an estimated ~$30,000 cost
increase if delayed.

f) Motion: To move the proposed budget with an expenditure
of $15,120,441 to Public Hearing.

15t Stan Love
2nd" Andrew Sherman
Discussion: None

Vote: Unanimous 6-0

Adjournment

Chair Karen McWhirt called the meeting adjourned at 7:20 pm.

Submitted by: Karen A. MoWhirt, Chair  A@267 (1. et
With AHachments




Follow-Up ltems from BOF Meeting 3-5-26

e Pay Plan (3-5-26 version) — Parks & Rec Clerical & Operations what

changed that caused the % to be so “different”?

o That line includes the 2 part time assistants in P/R as well as the clerk for
the Park/Rec Commission. FY25-26 Pay Plan did not have the clerk in
that line.

e Land Use — Professional Services — what is driving the $10,800

increase?

o  Minor increase ~ Increased prafessmnal engineering consultant cost (fee) to
complete the required MS4 annual water quality testing of pr foritized outfall
monitoring of impaired waters.

o Majority of increase — Expanded MS4 annual water quality testing (by our

MS4 consuitant professional engineer) as may be required by the
Connecticut Department of Energy and Environmental Protection (CT
DEEP). Below is the explanation that was included with the Land Use

Budget Request for this aspect explaining this added expenditure:
In 2025, the current CT DEEP MS4 General Permit was set to expire. In
response, CT DEEP released a proposed DRAFT 2025 MS4 General Permit in
March of 2025 for public comment. As of October 1, 2025, the existing permit
has been administratively extended while CT DEEP completes its review and
assessment of the public comments received. The proposed DRAFT new
General Permit proposes several changes to the existing annual Impaired
Waters Monitoring Program (covered In the preceding ftem above). Specifically,
the DRAFT General Permit proposes a revised monitoring approach intended to
simplify implementation and improve data consistency. If adopted, the number of
testing locations would be potentially fewer, but the testing requirements would
Involve a new selection process for where to collect testing samples, while the
parameters to be tested would increase from a current single parameter fo aight
(8) parameters. Once the testing locatinns are selected, future annual costs
would likely be less as it would onily include sampling from these previcusly
selected locations, testing, and report preparation. As currently, the sampling,
tosting (separate lab} and associated reporting would be completed through a
contractual arrangement with the Town's designated MS4 Professional Engineer
Fuss & O'Nell, Note: If CT DEEP adopts their pending proposed DRAFT M54
General Permit, the expanded protocols required will establish new annual non-
discrationary requirements. If the pending proposed DRAFT CT DEEP MS4
General Permit is not adopted this item will not be needed. Another possibility
could be the adoption of the new General Permit without these expandad
requirements, or with potentially fess or more costly requirements.

« Land Use — Conservation Public Ed — what is driving the increase?




o The Increass is in line with past years requests, but which otherwise were
reduced during the budget review process. This budget line item Is
primarily for two important Invasive Species Control Programs: (1)
Hemlock Wooly Adelgid (invasive insect) at several town properties; and
(2) Japanese Knotweed (invasive plant) at Stomski Way. A small portion
of this line item is for Ongoing Educational Outreach, which amount
remains unchanged. The budget request for the invasive insect and plant
species reflects market increased cost/fees for professional lreatments,
noting that the Conservation Commission has noted a significant outbreak
of Hemlock Wooly Adelgid this past year, and although the cold winter
may have been helpful, such cannot be fully assessed how well until
spring.

¢ Police - Other Supplies — why the increase?

o Increased due to increased cost of medical supplies for replacement and

the addition of full-time and part-time officers

e Police — Data Processing — what is driving the increase?

o Accounting change: The in-car camera licensing and data storage were
previously categorized under Equipment. These costs have now been
moved to Data Processing so that the licensing and data storage for both
the in-car cameras and body cameras are managed under a singfe
account

« Fire Dept — Recruitment & Retention — why the increase?

o Recruitment: $5,000 is being used for recruitment - Our average age of
our department is 56 years old. We need to continue recruiting young
people as we age out. Which is not easy, as younger people cannot
afford a home in Woodbury. We have targeted the 35— 45 years olds due
to this. But, we do gain several younger members 20 — 30-year-olds also,
but not gmuch as the older more settled in the community ones. Our
ongoing recruitment efforts have paid off and we need to continue the
effort.

o Retention: based on a 5 yr average call volume and number of ff's
responding to the call. It also has a variable of the severity of the call —
structure fires, extrication or a call more than just a “automatic fjre alarm”
gels larggr response, Our average call volume has gone up in 21, 22
& 23, (10% from 23 to 24 anfrom 24 to 25. Our average ff responds
fo 98 of all those calls as showron the budget spreadsheef that was in
the budget packet.

« Building Official — Automotive Repairs — increased because town

employee doesn't have time to do repairs




o My Town truck is now 8 years old and | keep the maintenance up on it and
going forward I'm hoping the repairs will not mount, but you never know. If
the repairs are to be outsourced then | believe a total of $2000.00
($1000.00 increase) is justified. Pl - Need Plan, .,

e Animal Control — Professional Medical Services — how many animals
have been serviced?

o 15 individual animals so far in FY25-26 but some for muitiple vet visits

« Highway — Snow Plowing Maintenance & Repairs — basis of
increase? Historically it has been $12k annually

o Increase cost of cutting edges for plow blades, parts for sanders on all
season bodies, older plows are requiring more maintenance.

 Highway — Equipment Subscriptions — does that include the road
tracking software?

o No. The Vialytics software is in the Improved Roads line item. Fiscal Office
will be moving that to the Subscriptions line.

¢ Sant/Waste Removal — Looking for historical vs. current tonnage

changes

Calendar year Trash in tons

MSW | Organics MSW+Organics | Bulky | Recyele A
2021| 1,296 1,296 920 | 538
2022| 1,163 1,163 796 | 524 ’.[ A2
2023+| 1,064 1,064 662 | 528
o024++ 833 | 44 877 596 | 493
2025 598 | 90 689 607 | 453

* Began charging for Transfer Station Stickers
*% 2nd half of yr was conversion to orange bags

» Library — Association Dues — basis of increase
o Line has been reduced to previous year budgeted amount — result is no
increase. Will be reflected in next version of budget.
e P&R - Heat, Light & Water — what is the basis of the 6% - why 6%?
o That 6% figure came from the fiscal office. | called Stephen when | was 7
putting the budget together and asked if there was an anticipated increase
in utility costs and he recommended that 6%.
e P&R - Site Improvement — what is driving the cost increase?
o Additional expense due to maintenance that is going to have fo be done
between guard rails, the playground, the broken fence on field 1 at Hollow




Park, vandalism at Hollow Park and Three Rivers, on top of standard
maintenance that needs to occur annually in the parks.

« P&R — Fireworks — do we have a contract that addresses both the
date and the cost?

o Graham wrofe fo his fireworks contact to get something in writing for the
carnival in August, once received it will be provided.




BOARD OF FINANGE CHANGES

BEPARTMENT
Land Use
Highway
Library
Library
Library
Park & Rec
Paik & Rer,
Paik & Ret
Education

Public Works
Cuontingency

PAY PLAN CHANGES
DEPARTHERT

Parks and Rec

Tax Coltector
Highway

Highway

DEPANYMENTAL CHANGES
DEPARTMENT
Town Clark
Tawn Clark
Town Clark
Senlor Center
Saniof Center
Senlot Center
Sanlor Center
Senlor Center
Libary
Library
Libary
Libzary

Library
Library
Library
Patks and Rec
Parks and Rec

Parks and Rec

Parks and Ret

LAP Insurance
Workets Comp
Health Insyzange
Flscal Office

Fiseat Olfice
Fiscal Oltice

Surplus Atlacation

Additional Sueptus Appropriation JUFB Pelicy

Capltal Reservs

91612026 POF Mesting and 3/17 additlonal Adjusiments

OESGRIPTION GRIGINAL
Autamaotive Repairs

Improved Road Maintenance

Bidg Rapairs

Other Supplies

Meeting/Mileags

Ouiside Coniraclors

Rubbish Removat

Professlanal Seivicas

fRegional Schovl Dist ¥14

Truck 9 10 whesler with liquid tank
and patrol wing

Conilngency

§-Mer-26
DESCRIFFON ORIGINAL:
Summes Camp Correction
Remove SumimedGlelal
Hemove Addl OT

Recuca Pay Plan

E-Mar-26
DESCRIFTION ORIGINAL:
Data Processing
Tratnlng
Vital Statistics

Assaclatian Dues

Dihes Bupplles

Oiher Rec Progeam
Oiher Rec Progeam
Bullding Repalrsi+alnt
Assoclation Dias
[Data Procassing
Books/DVD's

OHice Supplies

Diher Supplies

Meetlngs/Mileage
Other Ra¢ Progam

Qutslde Contrastors
Slle Imgrovemenls

Olher Rec Program

Subsciiptions/Publlcations

LAP {nsurance

Warkers Comp

Health lnsurance

Data Processing - Vancord

Data Pracassing - ADA Compliant
Wabsite

Capltat - ADA Comptant Website

From 2025-2026 Projacted Actual
Metorola Gommunlcation Systam
266K/ Fruck 8- 10 wheoler 265K /
Truck 10 - F§00 1728

ERP 185K 7 ADA Compliant Town
Wabsite 41K

CHANGED TO:
1,000 750
700,000 500,000
26,283 18,500
8,175 7,008
1,726 1,500
25,850 12,500
2,897 4,000
13,760 [}
29,361,520 29,414,220
- 385,325
- 130,900

Subtotal BoF Changas

GHANGEDTO:
78,618 39,808
743 -
100,000 90,000
82,260 7,250

‘Subtotat Pay Flan Changes

CHANGED T

27,000 26,600
800 700

20 -
[31:] a6b

a0 .
30,000 26,500
26,600 29000
30,000 32,000
1,960 1,600
74,880 70,000
75,585 74,000
7,600 8,000
20,800 15,000
3,750 2,050
1760 1,500
370,000 177,000
140,000 112,020
1,208,400 1,407,700
201,839 187,936
. 16,000
. A1500

Subitotal Deparimient Changes

Total

- {713,2081,00)

{793,934.00)

{226,500.00]
Fund Movements

Total Change

DIFFERENGE:
{259.00}
{200,000.00}
{7,783.92}
{1,175.00)
{225.00}
(13,150.90}
2.80

{13,750,00} Coverwith Custadlans

52,699.76 ' fom Reglon

365,425.00
130,600.00

160424

DIFFERENGE:
{39,806.00}
{743.00}
£10,000.00}
{75,000.00}

{126,551,00}

DIFFERENCE:
{1,800.00} Department Reduction
(100,00} Departmeat Reduciion
[20.00) Departmeat Redircion
{218.00) Remova Diot-s-ide
Paper goods reduction with new
800,00} dEshwasher
{50000} Departmesnt Redugilan
{500.00) Tobe paldy Friends of Senlors
2,000.00 Ught Commetclal Dishwasher
1380.00) Department Reduction
{4,940.00) Dapartment Reduction
[1,565.00) Depsitment Neduciion
- Department Reduction
Susan's reduction of $1,175
- Intluded In BOF above
Susan's reduction of $225 Includad
- InBQF above
{1,500.00) Pepartment Reduclion
Graham's reduction of $10,000
Inelidad In BOF above snd was
- Incesased
Remove treatment of frult tress and
{5,900,00) mosquitees

{700,00) Tekeap intine with current tunding
Aamove hational racrationdl
professional assoclation (Kesp CT

(2940.00) Asscociatien)

5% Increase expacted plus
additianat insurance on Five Hause
7.000,00 +3towers

{27,080.00) 10%Incraasa

181,700.00) 304 Incréase

{14,000.00)

16,000.00

41,600,00

{B5,543.00)

100,600.24 '

{713,2a81.00}

[793,334.00

|226,600.00)
(1,733,215.60)

11,832,614.76}
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Librany

A B C D E F 3
1 jListof Programs (FY25-26 YID}
2 -vAdult Programs CosttoTown | CosttoParticipant | Other Funding_, if Any Catagory Fraguency
3 Color Qur World - Shawnal.ee Kwashnak $350.00 Fres N/A| educational once
4 Chilling Crironicles Ice Cream - ViitageFlyerMedia $300.00,%10) Fres n/A]  educational ance
5 Folk Music Congert ' $425.00 Free N/Alentertainment once
& Golden Button (Embroldery, Palnting) ' Free Borrow-it $350] educational twice
7 Haflaween Trivia (Sticker Book Publishing) Free Borrow-It, $190}entertainment once
B Harmaonica Concert $225.00 Free N/Al educational BRCE
9 Historlcal Women - Sheryt Faye $325,00 Free[ Cost Share with WSCCléntertalnmaent ance
10 impressionism Palnting Class - Florence Griswold Free| Borrow-It, $400] educational one
11 Kerry Boys Musical Performance Free Borrow-It, $600 entertainmeant yearly
12 Mallory Mortittaro (How ta Read a Painting) $325.00 Free N/A yirual ‘bnce
{3 Mallory Mortillaro (Met Christmas Tree) | Free Bormow-It, $3258 virtual once
14 Manage Stress - Wandy Hurwitz $260.00 Free Ni&|  edusational once
15 MexicanTin Art Class - Pop Up Art school Fres Borrow-It, $250{ educatinnal once
16 My Productions Risotto Cooking Class Free Borrowslt, $350| educatipnal once
17 My Productions Titamisu Cooking Class Free Borrow-It, $350{ educatienal once
18 Nlck itz Sound Healing Free Borrow-it, $200] educational -opce
§9 Notre Daime Lecture - ViptageFlyerMedla $300.00 Free educational anece
20 Thanksgiving Trivia (Sticker Bogk Publistilnig) Frag Borrow-It $190jentertainment once
21 T Tombstones Letture - VintageFtyerMad]a Free Borrow-t, $300| educatlonal once
22 Nick Switz Sound Heallng: Free Borrow-It $200] educational ance
23 Watercotor Palnting Workshop Nancy Romat Free Borrow-1t $236] edacational twice
24 GodzillaLecture ' Free StaffLed] educatjonal once
25 Meme Lecture Froe N/A| educational once
26 Ukulele - Leam to Play Workshop $250.00 Free NfA{ educational onge
27 Atithor Talk: Mark Hell Free Lacal Author’ educational pnce
28 boodle Natebooks $30.00 Free Materials/staff led] educationat once
29 Pass the Painting Program (raterials) ' Free| FOL $30/Statf led eritartalnmant once
30 Easter Seals Group Meet-up Refreshments & Cralt $25.00 Free N/A outreach monthly
31 Maodérn Catligraphy Workshop $250.00 Frea N/A|  educational once
32 Qlfice of Emergency Managemant; Emergancy Prep Free N/A|  educational onee
33 O Cryptids Talk $200.00 Free N/Alentertalnment once
34 Agatha Christie Bingo $25.00 Free ‘Materlals/staff led|entertaliiment once
35 Authar Talk: Sandra Dalgnauit Frea Local Atthor| educatianal once
36 Strass Workshop/Wendy Huniitz, MD $300,00 Free N/A] educational once
37 Medicara Workshop - Pellitler Insurance Co Fiee N/A|  educational once
38 Authgr Talk: David Newell free Local Author] edicational once
39 Cut the Cord (WSCC Qutreach program) free Staff Led] technoltgy once
40 Felled Flowers Workshop - Pop UpArt School Fiee FOL$2501 educational oice
41 sulian Levy Foundation Lecture ' free|  Local Author/Sublect] eduaational ance
42 Caroline Ferriday & the Laping Lecture (Peg Shimer) Free| Bellamy Ferriday House| educationgl once
43 Fiber Arts Day Sit & Knit and Yarn Swap Free N/Alentertainment] once
44 Blindsight: Vislon & Creatlvily - Vingent deLuise, MD Free N/A} educational once
45 Plant Swap Free Statf Ledtientertainment ‘onge
46 No-Cook Pumpkin Ples: $50.00 Free| Materials/staft run event|entertalnment " once
47 Bookish Bingo Fros Staff Led|entertainment once
A8 poet Ladreates Event Free Staff Led|entertalnment ahce
49 Antlgue Map Coltecting Free FOL$75! educational onee
50 Internet Safaty Free Staff Led! technology " gnee
511 |Paper Mushrooin Making Art Program/Kate Garham $150.00 Fres N/A} _educationat once
52 Happy Blithday, Jane Austen Freg Staff Led|entertainmend once
53 Qrnament Making/Town Treg {with PER arid_WSGC) $60.00 Frae Townwide evenijentertalament once
54 Author Talk: Elizabeth Laslay ' Free Local Author] _educationat onee
55 GT Yiletide Carolers Free Borrow-1t $450] entertalnment yearly
56 | Blrd Migration Lecture; Chris Wood Frae NfAI  educational once
57 Sacrets of the Apps: Officer Rich Marsh Free N/A} educational twice




B [ E F G
58 Clay Cardinal Releif Art: Deb Jalfe Free FOL $299] educatlonal once
59 Authar Talk: Garrett Hallett Free Local Author| educational onee
&0 CT Humane Society: Cat DNA (virtual) Free FOL$80| educational anee
61 CT Humane Society: Dog DNA (virtual) Free FOL$80| educational ance
62 Author Talk: Robarto Altare Free Lacal Author| educational onee
63 Author Talk: "Carpet Diem" George Bradley [virtual) Free tocal Author| educational once
64 Author Talk: Dr. Samuel Markind Free LocalAuthor| educational once
65 Great Decisions Discussion Set $822.13 Free NtA| educational] 8 weeK session
66 Great Decislons Moderator $600.00 Freo N/A[ educational 8 week sesslon
67 Artist Trading Cards Workshap $50,00 Free materials/stall led| entertalinment ‘ onge
68 Author Talk: Artemis Price $50.00 Free cupcake supplies|entertainment once
69 Vanderbilt Manslons Talk: Bow Tle Historian (virtual) Free FOL$100! educationat once
70 Blrds of the Low Country Talk: Michael Audette Free N/AL educational once
| 71| Wild Rlse: Sourdough Bread Making Free FOL $460f eaducational once
72 Author Talk; Terry lten Free Local Author] educational once
73 C71 Humane Soclety: Pet Boredom Busters Free FOL $80] educational once
74 Irish Lace Tatk/Dirty Blue Shirts Free FOL $225| educational once
75 Author Tatk: Terry lten Free Locat Author] educational once
76 From Liberty to Legacy: Music Talk/Michael Langolls Free FOL$175] educational once
77 Women's History Month Poetry Readings Free Staff Led] educational once
78 llustrating with Al; Deb Holman Free Locat Author] educational ance
79 CT Carousel Museum: Carousels 101 Free FOL $250| educational onee
80 Learn Canva {two programs) Free StaffLed| educational ance
81 ‘ITech Time: Learn Excel (two programs) Free Statf Led| educational once
82 Flight Path Blrd Migration Program (Grant Funded) Free Staff Led| educational once
43 Practical Information abrout AL: Mike Ingher Free FOL$200| technology once
84 Spruce Bank Qutreach;: Tech Help Frae StaffLed| technology monthly
85 | Spruce Bank Outreach: Craft/Social program Free Staff Led| egucational monthily
86 Cookbook Club Free Staif Led] anlertainment manthly
87 As the Page Turtis Book Group Free Staff Led|entertsinment monthly
88 Open Mic Nights Free Poet Lauraate eventientartainment monthly
8a Women & Money (virtual) Free Via Darlen Library] educational menthly
a0 Art Openings $80.00 Frae Newell Gallery Fundientertainment maonthly
™ Passport to the World Literacy Night Free N/A}  educational once




Libr M

List of Programs {FY25-26 YTD)

Teen Programs. Costto Town | Costto Particlpant | Other Funding, if Any Category Freguency
Color Qur World - Shawnalee Kwashnak $300.00 Free N/A ant QnGe
Golden Button {Halloween, Winter Painting) $0.00 Free Borrow-It, $350.00 ant once
Food Explorers Cogking Programs $300.00 Free| Town $300, FOL $700] education, soclal three
Merga Cubes Workshop $0.00 Free FOL $300 technology once
Pokemnon Terrariums Warkshop $0.00 Frae Staif led social once
Basics of Budgeting for Teens $0.00 Free| Newtown Savings Bank edycational oRce
Teen Yoga Serles $0.00 Frae FOL $400 health,soclall four
Animat Photography/Furry Scaly Friends $0.00 Free FOL $210] education, sociat once
Book Discusston/Rover's Story $0.00 Free FOL $15 (snacks)| education, soclal Gnce
Teen Poetry Workshop $0.00 Free N/A| education, soclal once
Book Discussion/Babysitter's Club $0.00 Free FOL $15 {snacks} _|education, soclal once
Teen Aciing Warkshop with Wilder Moon $0.00 Free %260 {FOL) _|aducation, social onge
G.H.5. Carears witis Animals $0.00 Free $80 (FOL) educational once
Cat Neadle Felting (Pop-Up At School) $298.00 Free 'N/Aleducation, soclal onece
Clay Owl Painting Workshop $25.00 Free NIA art, soclal nnce
Teen Gaming $10.00 Free Staff led soclal weekly
Teen Drop-in Crafts $0.00 Freg \eftover materlals art, sockal Hi-weekly
Teen Creatlon Station $0.00 Free teftovar materials art, social weokly
Drawing Program $0.00 Frae staff led] education, sociat once
Spring Guided Painting Class $0.00 Free FOL $100{education, soclkat once
Teen Pizza Making with My Productions $0.00 Free FOL $400}education, soclal once
Passport o the Worid Literacy Night $0.00 Free N/A educatlonal onee
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List of Programs (FY25-26 YTD)

Children's Programs Cost to Town Costto Particlpant Other Funding, If Any Category Frequency
1000 Books Before Kindergarten $0.00 Free N/A early literacy svery day
ABge's Lile $300.00 Free N/A educational once
ACES Qutreach Visit $0.00 Free N/A outreach twice a month
Alphabits $0.00 Frea N/A early literacy ance a week
Baginning Bookwarms $0.00) Free N/A eayly literacy once aweek
Chess Club $0.00 Free FOL: $200.00 educational once a month
Chet's ltatian lve Surmmer Reading Fina $0.00) Free Borrow-t, $376.74 social once
Child's World Outreach $0.00 Free N/A gutreach onee
Contéttl Taddy Workshop $0.00 Freg FOL: $480.00 craft twice
Cool-ology: STEAM Program $0.00 Free FOL; $475.08 educational twice
&P Kids Club 40.00 Free N/A spclal once a month
Crafternoons $0.00 Free NIA craft once @ month
Craft of the month $0.00 Free N/A outieach every day
Ed Advance Qutreach Visit $0.00 Free NA outreach twice a month
Scavenger Hunt $0.00 Free N/A soclat every day
Family Bingo $0.00 Frae N/A sociat " onice a month
Fred the Cat Party $0.00 ‘Free N/A soclat once
Gingerbread Famly Program $0.00 Frae N/A ¢raft onece
Graphic Novel ook Club $0.00 Free NIA {iteracy once 8 month
Hightouch Hightech: STEAM Program $0.00 Free FOL: $1000.00 educationat four times
Hotiday Story Times $0.00 Free N/A early Hteracy once a season
Homaschool Connect with White Mem $8084,00 Free NIA aucational four times
Homaschoot Connect Bingo $0.00 Freg N/A social onece a month
Homeschool Connect with HTHT $0.00 Free FOL: $1500.00 educationat sixtimes
Kidts Paint& Sip $0.00 Free N/A ant once a $eason
Kid's Yoga $0.00 Frae FOL: $450.00 wellness three times
Kindergarten Orlentation Qutreach $0.00 Free NIA outreach twice
Letters Are Characters $0.00 Free| Bentzen Fund: $10,000 arly literacy angofng|
Local Author Story Tima $0.00 Free N/A literacy, four times
Mario Madness Party $0.00 Frae NIA social once
MES Community Fair $0.00 Free NIA putreach onge
MES Pre-¥ Outreach Vislt $0.00 Free N/A outreach ~once a monkh
Nulcracker Ballet $0.00 Free /A art " ance
Park & Rec Summer Camp Outreach $0.00 Free N/A outreach wice
Passport to the World Night $0.00 Free N/A educational once
PJ Character Club Story Time $0.00 Free N/A early iteracy twice a month
Puppet Theatre $0.00 Free Barrow-1t, $280.00 art onece
Pre-K Yoga $0.00 Fiee N/A wellness once
Read to Bairy $0.00 Free N/A literacy once a month
Read to Fritz $0.00 Fres N/A literacy once a month
Read to Presiey $0.00 Free NIA titeracy five imes
Read to Splke $0.00 Frea| N/A literacy once
Retro Play $0.00 Free NA litearcy once
Riwthm & Rhyme and Booktima $0.00 Free N/A social twice awaek
Star Wars $70.00 Free N/A soclal| two back-to-back events
Story & Craft with Keetle Cat $0.00 Free N/A literacy once a month
Storytime With Allison Lolseau $0.00 Free N/A (Iteracy, three thmes
Thank{ut Friendship Bracelet Making $0,00 Free NfA craft anes
Trick or Treat at the Library $0.00 Free N/A sociat once
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