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MINUTES OF THE REGULAR MEETING
WOODBURY BOARD OF FINANCE
Wednesday, February 25, 2025
Shove Conference Room

PRESENT: Board of Finance: Karen McWhirt, Chair; Stan Love, Vice Chair; Michael Cunningham, Steve
Tranguch, Andrew Sherman, Suzanne Lovig. Paul Zulpa, First Selectman, Nyree Pieck, Fiscal Officer, Kathy
Doyle, Public.

Call to Order: Chair McWhirt called the meeting to order at 7:30 pm,

Public Comment: Kathy Doyle confirmed the Budget Public Hearing date (3-23-26 at 7pm); Town Meeting date (4-
20-26 7pm) and Town Referendum (3-5-26). Kathy shared feedback from the Shade Tree Committee relative to the
Route 6 Corridor Study that it was their preference to repair/restore sidewalks, not have shared-use paths. She
previously requested that the Board of Selectman reinstate sidewalk capital items in the long-range plan to enable
grants and keep priorities visible.

- First Selectman’s Comments:

First Selectman Zulpa reported on three recent grants:

e Trees to Please $114,000

s Senior Center Grant (for Senior Health Initiatives) $10,000

« Pomperaug Watershed Coalition “Three Rivers” $160,000

o Total: $284,000

Next Itern — Storm Response & Public Works: February totals - 13 weather events; 17.75 inches of snow. Season to
date — 43 weather events; 69.2 inches of snow, During the blizzard there were 2 trucks and 1 ten-wheeler down.
Repairs were expected to be made shortly thereafter. PW Overtime and Storm Costs continue to be monitored.

FS Zulpa shared a new idea he has been discussing with PW Dept Head Dave. It is related to possible short-term
financing for trucks, While more information is needed, the concept was well received by the Board of Finance
with discussion we might consider using unassigned fund balance or capital reserve to finance the truck ourselves.

FS Zulpa reported on the CT DOT Sign Project, CT DOT will be replacing 118 speed limit signs across 31 roads at
no cost to Woodbury. The timing of this project is unknown,

FS Zulpa reported on the Town Website and Domain. The .gov domain has been approved. DNS hosting by CEN
completed at no cost. The T'own is now waiting to hear from Vancord on the project.

FS Zulpa reporting the Three Rivers Easement has been completed, a final draft has been circulated. He is planning
to bring the easement to the Planning Commission on March 4®, It is expected to be part of the Town Meeting on
April 201,




FS Zulpa reported on the meeting audio availability. Starting in 2026 the recordings will be posted for the following
meetings: Board of Selectmen, Board of Finance, Zoning, Inland Wetlands, and Parks & Recreation. It is an added
colurnn to the page with agenda and meeting minutes.

FS Zulpa reported that a project related to Hybrid Meetings has been kicked off. They are looking at all meeting
locations to determine what is necessary. The initial location will be Shove Conference Room for both the BOS and
BOF. A draft policy will be presented to the BOS at their next meeting.

FS Zulpa reported on the 2017-2018 concept for additional parking at the North Green, The estimated cost is
approximately $40k. It might be feasible for 2028 but will considered as part of the Route 6 Corridor Study.

FS Zulpa reported the Charter requires the BOS to create a strategic plan with budget narrative aligned with goals
and POCD. The workshops will be held on Saturday. He is requesting a BOF liaison to participate. The strategic
plan will intergrate PW building projections, sidewalks and Route 6 corridor study.

FS Zulpa shared some conceptual ideas about the PW Facility and Site. The current operations sit on a former
dump. Geotechnical cores have been done to verify construction stability.

A Three-phase Approach:
1. Salt Shed (Approx 5,000 sq.ft); DEEP grant is being explored for 100% funding due to the
environmental benefits
2. Install building pad/slab with drainage; potential Brownfields fanding for remediations and
capping
3. Construct main building (proposed 15,000 sq f.; exceeds 12,000 sq.ft. threshold for fire
suppression)

Federal outreach ongoing (Rep. Jahana Hayes, Sen. Blumenthal).

Brownfields funding path may require conveyance to NVCOP-associated 501(c)(3) for remediation, then
return to town for $1.

FS Zulpa reported that the Town plans a STEEP grant application - Observation Town (next fiscal year).

FS Zulpa provided an update on the Capital Plan stated reductions were made on Feb 6™ and 9. Priority items
include the communication system and roof projects (Library, Park & Rec, Police Station, Old Town Hall).

Chairman’s Comments:

Chair McWhirt requested efficient handling of standard reporting to prioritize budget review and recommendations.
Relative to the budget, she stated the Board needed to look at each elemient as noted on the agenda for our usual
review, discussions, suggestions, and recommendations, She stated it was a team effort and looked forward to
everyone's participation. She asked that members wait to be recognized by the Chair to ensure all members could
hear the conversation.

Chair McWhirt reported the Fire Department completed their last project in their 25-year plan and thanked the
Board of Finance for their support over the years. This will also clear the long-standing open item in encumbrances,

Chair McWhirt stated she would need a couple of motions to make some additions to the agenda.

MOTION: To ADD creation of Special Revenue Account to the agenda under the Treasurer’s Report
First: Stan Love
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Second; Andrew Sherman
Discussion; None
Motion Approved: 6-0

MOTION: To ADD Retirement & Pension Board Report to the agenda under the Treasurer’s Report
First: Steve Tranguch
Second: Stan Love
Discussion! None
Motion Approved: 6-0

Approval of Meeting Minutes:

MOTION: To accept Special Meeting Minutes from Budget Workshop on January 24, 2026
First: Andrew Sherman
Second: Stan Love
Discussion: None
Motion Approved; 6-0

MOTION: To accept Regular Meeting Minutes from January 28, 2026
First: Stan Love
Second: Andrew Sherman
Discussion: None
Motion Approved: 6-0

MOTION: To accept Special Meeting Minutes from Budget Workshop on January 31, 2026
First: Stan Love
Second: Steve Tranguch
Discussion: None
Motion Approved: 6-0

Treasurer's Report:

a: Revenue, Expense, & Capital January 2025
Revenue:
Nyree reported the property taxes collected were 97.8 % to budget and 98.1% vs. prior year. Investment interest
was a full month. ECS of $734,000 was received in January. Semior Center received a grant from the CCF to offset
NOI expenditures.

Expenses:

Nyree explained the need to do additional reconciliations on a December Vancord invoice due to discrepancies with
Microsoft licenses and Fortinet Server renewals. Parks and Lawn Maintenance reflect two months of
landscaping/snow removal in January due to how items were billed, Nyree reviewed the overtime and salt/sand
overruns but due to expected future expenditures no transfers will be done at this time, Interest Rates Recap:
Newtown Savings Bark 3.74% and STIF 3.75%. Telephone and alarm costs have been consolidated into a single
townwide budget line, review of the mobile phones and renegotiation produced some credits. Additional review in
in process concerning Frontier costs and Eversource billings.

b: Creation of Special Revenue Account — Shade Tree/Cannon Green Renovation
Nyree explained the need to create a special revenue account to segregate donations/ fundraising and trace
renovation-related materials and maintenance.
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MOTION: To

approve creation of Special Revenue Account for Shade Tree/Cannon Green Renovations

First: Stan Love

Second

: Steve T'ranguch

Discussion: Clarification that the funds are non-town donations/fundraising and the amounts noted on the
form are anticipated, not fixed appropriations.

¢, Pension and

Retirement Board Reporting Update

Nyree provided a ore-page recap on a new reporting format that the Board will be using going forward.
Additionally, she reported the Board is planning a RFQ by end of March to seek improved service/reporting.

Old Business:

a: 2026-2027 Budget Review

1,

New Business:
None

Adjournment:

Pay Plan

It was reported that four new positions were proposed in the original pay plan, but only two
positions were approved by the BOS. They approved the IT Coordinator and Lead Custodian
Cap Plan

Details and explanations were discussed by the Board

Expenses

The Board reviewed the expenditure requests by department and line item. A list of changes and
questions were captured, Outcomes from this review are attached to the Meeting Minutes of 3-18-
26.

Revenues

The Board reviewed the revenues. They discussed the interest revenue and confirmed department
head involvement in the process.

Next Steps

Special Meeting Schedulfed for March 3, 2025

Budget Public Hearing: March 23, 2026 at 7pm

Town Meeting; March 25, 2026

Referendum: May 5, 2026

Chair McWhirt adjourned the meeting at 8:50 pm.

Respectfully Submitted,

Honen a,
Karen A. McWhirt

Chair
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