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Regular Meeting
Ad hoc Library of the Future Committee
Wednesday, February 11, 2026 at 1:00 am
Shove Conference Room

Minutes
Call to Order:

The meeting was called to order by Chair Burt Stevens at 1:00 p.m.

Attendance:

Present: Chair Burt Stevens, Vice Chair Arthur Milnor, Vanita Bhalla, Irene Conley, Mike
Cunningham, Kathy Doyle, Michael Gallagher, Susan Mutschler. Kathy Doyle left the meeting at
1:45pm.

Absent: Peter Perkinson and Ed McGrath.

Guests: Gaffney Feskoe.

‘Welcome

Chairman Stevens welcomed the Guests to this committee meeting and conveyed that they were
welcome to participate in all conversations other than voting.

Approval of Minutes

Minutes of the January 21, 2026 meeting were presented for approval and were approved with the
following edits: Kathy Doyle indicated that both she and Susan left the meeting Y2 hour early; Arthur
indicated that he did not assist Mike G. with the draft Action Plan and Timeline that Mike developed
with AD’s assist and it was mentioned that the next meeting was to take place on Thursday, February
11, 2026, not Wednesday. Kathy Doyle abstained from the motion to approve the minutes.

Public Comment and Correspondence

Chairman Stevens indicated that Paul Luchetti had resigned from the Committee. He also
congratulated Vanita on being elected the Chair of the Library Board of Trustees and cautioned
members to be diligent when disseminating information shared by members, particularly information
which has not been approved by the Committee.

Discussion of Next Step, Development of Action Plans and Time Lines
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Kathy raised the issue that due to Freedom of Information (FOI) requirements, all distributed
documents are subject to public request. The committee agreed to watermark all internal multi-page
documents as "DRAFT" prior to approval to facilitate pre-reading while maintaining clarity on their
status.

The committee identified the potential need for a member from the Planning Commission to assist
with POCD coordination. Mary Connelly was identified as a primary candidate; Chairman Stevens
indicated that he would contact her and ask her suggestion as to whom we might invite to join the
WLFC.

Susan distributed a Library Space Guide Worksheet to the members:

The physical book collection averages ~95,000 items. While historical holdings were
~100,000, recent weeding based on circulation (10-year inactivity) and space constraints reduced the
count. The group targets maintaining 100,000 physical items for planning.

Periodicals: Subscriptions were reduced from ~124 to 74 based on usage (particularly in the
children's section) and business closures, saving ~$4,000 which was reallocated to digital resources.

Current population is reported at 9,862. Growth projections are uncertain (aging population
vs. families), but a +3% to +5% estimate is currently being used.

The committee asked Susan to create two versions of the planning worksheet to avoid confusion:

1. Actuals: Strictly reflecting current inventory and facilities (e.g., entering "0" for non-existent
spaces).

2. Future/Wish List: Reflecting projected needs and ideal facilities.
Facility Assessment and Space Needs

Square Footage Discrepancy: Current usage is ~7,721 sq. ft., while projections suggest a need for over
30,000 sq. ft. based on a calculated 3.14 sq. ft. per capita. State benchmarks suggest 1.6 sq. ft. per
capita, creating a conflict with the committee's 3.14 sq. ft. projection. Members discussed the need to
verify if other town facilities (e.g., community centers) offset these needs.

Workstations are currently listed as 20 public units; a distinction is needed between public,
staff, and storage units.

ADA Compliance: While the current building met codes when built, aisle widths and steps
make current wheelchair access difficult. Future planning must prioritize ADA compliance.

Arthur and Michael offered to revise the action plan/chart and circulate a new draft.
Other Business:
There was no other business to come before the Committee.

Adjournment: The meeting was adjourned at 2:29 p.m. The next meeting is scheduled for

Wednesday, March 11, 2026 at 1:00 p.m. in the Shove Conference Room. FBARv#s & ritie i/
NV 0'.0;2 CT

Respectfully submitted,
Buwut Stevens

Burt Stevens, Chair :
Filed as a draft on February 23, 2026, subject to approval by the Members of the WLFC.



