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Revision Special Meeting
Library of the Future Committee
Wednesday, November 12, 2025 at 11:00 am
Library Gallery

Minutes
Call to Order:

The meeting was called to order by Chair Burt Stevens at 11:00 a.m.

Attendance:

Present: Chair Burt Stevens, Vice Chair Arthur Milnor, Vanita Bhalla, Richard Coates, Irene Conley,
Michael Gallagher, Library Director Susan Mutschler, Peter Perkinson and FS Barbara Perkinson.

Absent:; Kathy Doyle (necessary absence to recount votes) and Ed McGrath.
Guests: Gaffney Feskoe.

The Chair welcomed the guests and invited their participation in discussions, excluding voting.

Approval of Minutes

Minutes of the October 15, 2025 meeting were presented for approval and were approved
unanimously with no additional discussion.

Discussion of Committee Charge and Planning

After significant discussion, the members who were present, realizing that the last meeting of the
current Board of Selectmen was to be held tomorrow evening — 11/13/2025, authorized the Chair and
the Vice Chair to present our findings to date to the Board of Selectmen with the proviso that the work
of this ad hoc committee was currently incomplete and needed reauthorization by the incoming Board
of Selectmen. Vanita Bhalla volunteered to author a first draft to provide to Burt and Arthur.

(Editor's Note: The Findings and Preliminary Recommendations of the WLFC that were submitted to
the Board of Selectmen on 11/13/2025 are attached to these minutes for the purpose of placing them
on the record with the Town Clerk of Woodbury.)

Other Business:

As there were no further meetings schedule, the Chair thanked all the members for their participation
and encouraged them to submit an application to the new Board of Selectman and encouraged them
to lobby the new Board of Selectman to consider reauthorizing this ad hoc committee.
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Adjournment:
There being no further business, the meeting was adjourned at 11:58 a.m.

Respectfully submitted,
Burt Stevens

Burt Stevens, Chair

Filed as a final statement as this Ad Hoc committee will have no further meetings prior to the swearing in of a
new Board of Selectman on November 30, 20235,
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To: The Woodbury Board of Selectmen
From: Library of the Future Committee
Date: November 13, 2025
Re: Summary of Findings and Preliminary Recommendations

Background
The Library of the Future Committee (LFC) has met regularly since summer 2025 to assess long-

term facility and program needs for the Woodbury Public Library. Discussion and review of past
reports—including the 1997 Ames & Whitaker Space Needs Study, the Lushington Associates’
report of 2011, the 2018-2019 architectural concept by Carow Architects, and the 2021 Public
Building Commission Master Plan—confirm that the Town’s library and adjacent municipal
buildings face persistent space, accessibility, and compliance challenges.

The LFC recognizes the Town’s significant debt load (approximately $35 million combined town
and regional obligations), which constrains capacity for large bonding projects. With that reality in
mind, the Committee has determined that a tiered set of practical options that balance need,
feasibility, and fiscal prudence must be explored.

Facility Options Framework

Option 1 — Repurpese Existing Police Facility
Following police relocation, convert the existing 3,288 sq. ft. building for library use.
o Integrate with the current 12,371 sq. ft. library to achieve roughly 15,600 sq. ft. total.

Option 2 — Repurpose Existing Police Facility and Vertical Expansion (add Second Level)

Following police relocation, convert the existing 3,288 sq. ft. building for library use and build
upwards on the combined footprint.

o Combined with the current footprint, and the existing 3,288 sq. ft. police building
potentially adding ~3,300 additional sq. ft., for a total of roughly 19,000 sq. ft.

Option 3 — New Purpose-Built Library
Construct a new facility at an alternate site such as the area near the Senior/Community Center.
e Current CT Library space planning guide indicates that 25,000-30,000 sq. ft. space may be

appropriate given town size and library usage.

Supporting Data and Observations

Space use has reached or exceeded functional capacity, with program overflow and waitlists
increasingly common. Parking remains an ongoing problem. There are many unmet needs
including space for a staff breakroom.

o Current data systems do not fully capture unmet demand; the Committee recommends
continued collection and analysis of usage and waitlist data to support future decisions.

o The library remains central to community life, with emerging priorities in technology
access, lifelong learning, wellness, and economic development support.
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There will need to be strategic and tactical communication of longstanding facility issues,
the options under consideration, and financial realities to the Public, the Selectmen, and the
Library Foundation among other groups.

Recommendations

L.
2.

6.

Reauthorize LFC Committee with a refreshed (if needed) Charter.,

Instruct the new LFC to work up a brief to an appropriate firm for a professional
feasibility and space needs assessment to evaluate the recommended option, including
cost, ADA compliance, and long-term adaptability.

Ensure that any moving forward plan includes a timeline inclusive of town bonding
constraints and timelines as well as the Town capital plan.

Maintain and expand data coliection on library usage and unmet needs to guide planning
and grant applications.

Encourage ongoing coordination among the Library Board of Trustees, Library
Foundation, the Friends of the Library and Public Building Commission as well as both the
Board of Selectmen and the Board of Finance to ensure continuity.

Preserve all LFC materials and reports for reference by any successor group.

Closing

The Library of the Future Committee thanks the Board of Selectmen for its support and the
opportunity to contribute to planning a next-generation library for Woodbury. These
recommendations represent an informed, consensus-based foundation for future decision-making.

Respectfully submitted,
Burt Stevens, Chair
Arthur Milnor, Vice Chair
Vanita Bhalla

Richard Coates

Irene Conley

Mike Conningham
Kathy Doyle

Michael Gallagher

Ed McGrath

Susan Mutschler

Peter Perkinson
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