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MINUTES OF THE BUDGET WORKSHOP

BOARDS OF SELECTMEN AND FINANCE
Saturday, January 31, 2026
Senior/Community Center

PRESENT: Board of Selectmen members Paul Zulpa, Karen Reddington-Hughes and Richard Coates;
Board of Finance members Karen McWhirt, Andy Sherman, Steve Tranguch, Stan Love, Suzanne Lovig,
and Mike Cunningham; Department Heads Janet Morgan along with Amy Clark, Susan Mutschler, Dave
Bousquet along with Paul Knisley and Susan Hochreiter; Chief Fiscal Officer Nyree Pieck; about 5
additional members of the community; and clerk Deb Carlton

Board of Finance Chair, Karen McWhirt, called the workshop meeting to order at 9:00 am. All board
members introduced themselves audibly for the tape recorder.

Ms. McWhirt invited Privilege of the Floor.

Kathy Doyle, Washington Road, thanked the Fire Department for its service, and she thanked the Boards of
Selectmen and Finance for their support of department budget requests. She supports fees for consultants.
Regarding the library, she is interested in expenditures that benefit the community and mentioned a book
distributor having gone out of business and wondered if $1500 is enough in that library budget line. For
increases in programs, she is interested to know how the money in each of the special funds is used. If the
Friends cover 70% of costs, she would like to see a breakdown.

Regarding public works, she thinks they’re doing a good job with snow removal. She was looking for
capital requests and didn’t find them, and she mentioned the engineering done for the sidewalks from
Church Street to the schools.

Woodbury Fire Department — Department 220

When asked about slight increase in operations line, Fire Chief Janet Morgan explained that budget
estimates are based on actual numbers of calls. Volunteers are compensated $10/call and her estimate was
based on 450 calis for 46 members, or 42 less officers. She noted she has experienced a 30% increase in
recruitment and noted a $5,000 line that helps with that.

For the Fire Marshal Budget - Department 225, Ms. Reddington-Hughes noted an increase in data
processing that Chief Morgan attributed to increases in reporting software.

Under capital requests, Chief Morgan defended the need to replace water supply lines — the last set to be
replaced — and a lift to help with light replacement and similar tasks. The vintage 1980 doors at the
Hotchkissville location need to be replaced, too.



She has held off with an apparatus survey; it will reveal when each of her trucks should be replaced. She
credited annual undercoating as key to extending the life of her vehicles. The water tank at the fire
department will allow her to stay on her own water supply, as opposed to “city water.”

Sign replacements are needed before the signs fall off; door replacements were explained; obsolete
equipment was identified for replacement; circa 1979 carpet in her office is requested to be replaced; and,
part of the bay area at Orenaug needs resurfacing. The openers, as well as the doors, will be replaced.

Emergency Management — Department 230
Director Amy Clark distributed printed information and reviewed how to sign up for CT Alert.

She clarified expenses for contractual services as being fees for NORCOM radio communications and NW
Public Safety for 911 calls.

Ms. Clark is requesting a new line item dedicated to sheltering. She wants to stockpile certain shelf safe
items for unforeseen emergencies and sees this as an annual expense.

Mr. Coates suggested that perhaps the Senior/Community Center basement would be a suitable location for
storage.

Mr. Zulpa reiterated a comment made about warming centers: the Town has not activated warming centers
because experience has been that people in Woodbury do not utilize them.

With no further business before the group, the meeting was adjourned at 11:30 am
‘Woodbury Public Library — Department 700
Director Susan Mutschler was grateful for the opportunity to address the two boards.

Ms. Reddington-Hughes questioned her about data processing costs and was told the total number of
“downloadables” continues to grow and are limited to Woodbury patrons, with a cap. Bibliomation has
proven to be a great value for the website. She commented on the unknowns included in any annual
budget; for instance, Baker & Taylor went out of business overnight, and she will now seek new vendors.

Maintenance costs were identified. Mr. Coates was given examples such as carpet replacement in the
stairwell to the children’s library, skipped when the other carpeting was replaced. Window replacement due
to termite damage was reviewed, and numbers of programs shared. In a given fiscal year, the library runs
approximately 146 free, adult programs with the Friends sponsoring 29 and the Town financing 44.

For capital requests, Ms. McWhirt asked about the flat roof - is that in need of immediate replacement?

Ms. Mutschler indicated it’s leaking, the State Library won'’t fund the replacement, but it is not a safety issue
now and there has been no loss of materials.

As for renovations, Ms. Mutschler discussed the need to replace the plexiglass in the upstairs children’s
library, as well as the door facing Main Street near the stairs to the children's library which has rot and is a
point of egress.

Department of Public Works - Department 310

Discussion began with capital requests. Mr. Knisley commented that on the topic of replacing Truck #9, his
preference would be to bring it down to the reserve level, keeping it as a spare instead of discarding it.

Mr. Bousquet agreed, noting the department has no “spare” vehicles. It was noted that the mechanic, Mr.
Khnisely, also has a plow route; therefore, if a truck is down, plowing time is wasted while he repairs a truck.
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He believes a good rule of thumb is one reserve truck for every 6 trucks in service. In terms of corrosion to
the trucks, that cannot be repaired. The department is challenged in its ability to keep the trucks clean when
they must be cleaned outdoors. Indoor wash bays were discussed.

Discussion of reserving truck 10 and taking truck 11 out of service followed. Garage door replacement is
essential (you can see daylight under the doors). Asked whether these types of maintenance items could be
lived with — if the prospect of a new building was in sight — Mr. Bousquet commented that the furnace does
not stop running in his building. If a building replacement is 2-3 years on the horizon, yes, he guessed he
could make do. But if that building continues to be used for another 5-10 years, replacing garage doors and
so one will need to be done. Mr. Bousquet wants to demonstrate to the community that his department
takes care of what it has.

Mr. Knisely thanked the members of the two boards for the opportunity to speak with them. It was an
honor, he said.

On the expense side, when asked how roads are selected for improvements, Mr. Bousquet named a couple
that will need attention next year. He wants to work on drainage issues on the lower portion of Sage Road,
and South Pomperaug, the half coming up to Rt. 6. He wants to mill/pave sections of roads that are in bad
shape, but he also knows conditions will change following this winter and so he can’t give specific lists of
roads until he assesses post winter conditions. The software that may be able to identify problem areas as
the truck is driven is not included in his requests. The fee for that technology is $15,000 annually.

Asked about Scuppo Road, Mr. Bousquet replied he is investigating the possibility of paving it. In response
to his paving request, Mr. Bousquet explained that is contracted paving. Asked whether $30,000 is a
calculated total estimate for striping and guardrail replacement, he said he will make good use of any
amount provided, that number being in line with past requests.

Mr. Bousquet was urged to coordinate with the Shade Tree & Sidewalk Committee regarding sidewalk
repairs. It was noted that guardrail, and guardrail replacement, is needed. Mr. Bousquet commented that
while Lighthouse Road was this year’s focus, next year’s will be maintenance.

On the topic of waste removal, the department was asked whether the results we’re currently seeing should
be expected to continue. Ms. Hochreiter noted the budget request reflects a 50% reduction, from $800,000
to $400,000; and less will be encumbered in contracted services. There is concern about how quickly the
brush pile grows. There was discussion about collecting cash at the transfer station for bulky waste, and a
receipt book is being created with categories for clarity. The hope is to move to a cashless payment system
where users could keep money on account coupled with a cash option to recover all costs.

No further departments were scheduled to present, and the meeting was adjourned at 11:30 am.
Respectfully submitted,
/s/

Deb Carlton
Clerk
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