Town of Woodbury

281 Main Street South
Woodbury, CT 06798
203.263.2141 « www.woodburyct.org
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First Colonial Settlers in 1673

Board of Finance Regular Meeting Minutes
Date: January 28, 2026
Time: 7:30PM
Location: Shove Conference Room
Attendees

+ Board of Finance Members:
o Karen McWhirt, Chair
Stan Love, Vice Chair
Steve Tranguch
Andy Sherman
Suzanne Lovig
Mike Cunningham
 Town Officlals:

o PaulZulpa, First Selectman

o Nyree Pieck, Fiscal Officer
Call to Order

The meeting was called to order by Chair Kargn McWhirt at 7:30 PM. Attendees introduced
themselves for the record.

Public Comment
o Aresident, Kathy Doyle, thanked the Board for the revised budget hearing format,

noting that focusing on larger departments allowed for more in-depth discussion
and provided more valuable information.
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Eirst Selectman Comments
First Selectman Paul Zulpa provided the following updates:

¢ Public Works Winter Operations: The Public Works team has managed 25 weather
events this season, with nearly 48 inches of snowfall.

o Materials: Approximately 1,100 tons of salt and 1,800 tons of sand have
been used, approaching the budgeted 2,000 tons of each. The town recently
secured an additional 350 tons of salt, addressing a regional shortage.
NVCOG is considering a regional salt depot in Waterbury, which could save
time and storage costs in the future.

o Budget Impact: The department is already over budget by approximately
$32,000 for salt and has also exceeded its overtime budget. A transfer will be
required later in the season once the full financial impact is known.

¢ Cybersecurity: The Connecticut National Guard held a workshop with the town to
discuss cybersecurity risks. The status of a grant received last year is being
investigated. The town's request for a new “.gov" domain has been approved, which,
combined with new federal accessibility requirements, will necessitate significant
website updates. The town is exploring a new website provider, CivicPlus, to address
these needs.

+ Homestead Exemption: A resident proposed implementing a homestead
exemption to provide property tax relief for permanent residents. The Assessor is
modeling the potential financial impact. This item will be a future topic for the Board
of Selectmen and is not expected to be implemented in the current budget cycle.

« Deteriorated Buildings on Main Street: The Historic District Commission and the
Business and Economic Development Commission proposed addressing several
deteriorated buildings. Mr. Zulpa has consulted with regional officials to explore
strategies and may seek future funding from the Board of Finance.

* Union Contracts: All four union contracts are up for renewal on June 30th.
Negotiations are beginning, which may require the board to use estimates for salary
lines during the budget process.

« Preliminary Budget Challenges:

o Health Insurance: The town faces a potential 47-50% increase in health
insurance costs due to several large claims. Other plans were explored but
were significantly more expensive.




o Departmental Increases: Most departments project budget increases of 3-
5% due to rising operational costs.

o Capital Plan: A new communications system adds a $273,000 expense to
the capital plan.

o State Emergency Notification System (Everbridge/CT Alert):

o Board Member Andy Sherman raised concerns about the functionality of the
new system, noting difficulties with registration, a lack of notifications, and a
confusing interface.

o Action Item: First Selectman Zulpa will have the Emergency Services
Director contact Mr. Sherman to discuss the issues. A discussion on
potential low-cost improvements is also scheduled for the upcoming
Saturday workshop.

» Capital Projects: Mr. Zulpa assured the Board that projects were lined up before the
Facilities Director's leave. Forimmediate needs, staff are coordinating emergency
repairs and contractor access. No significant impact on capital project timelines is
anticipated.

« Pension Board: The Pension Board is now fully staffed with two new appointments.
Board Chair Comments
Chair Karen McWhirt provided the following comments:

« Budget Workshops: Thanked the Board for their time and noted the upcoming
week's schedule was adjusted for efficiency.

« Financial Reporting: The Board is working to improve the timing and content of
financial reports by creating standardized files to cansolidate information,
acknowledging the limitations of the current software.

+ Meeting Coordination: The Chair, First Selectman, and Fiscal Officer have been
meeting bi-weekly to coordinate and stay informed.

» Meeting Minutes: A new recording device will be used to generate a transcript to
assist with the timely creation of meeting minutes.

Electi f Chali | Vice Chai
+ Motion to Elect Chair

o Moved by: Steve Tranguch
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Seconded by: Stan Love

Discussion: Mr. Tranguch nominated Karen McWhirt, citing her experience
and ability. No other nominations were made.

Result: A unanimous vote was cast to elect Karen McWhirt as Chair.

Motion to Elect Vice Chair
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Moved by: Andy Sherman
Seconded by: Steve Tranguch

Discussion: Mr. Sherman nominated Stan Love. No other nominations were
made.

Result: A unanimous vote was cast to elect Stan Love as Vice Chair.

Agenda Modificati

Motion to Correct Agenda ltem 7b
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Moved by: Steve Tranguch
Seconded by: Suzanne Lovig

Discussion: Amotion was made to correct a typographical error, changing
"RATS" to "RATES".

Result: The motion passed unanimously.

Motion to Correct Agenda Item 7e
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Moved by: Stan Love
Seconded by: Steve Tranguch

Discussion: A motion was made to remove the notation "to be delayed" from
item 7E (Bond 2022).

Result: The motion passed unanimously.

Motion to Add Agenda Item 7i
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Moved by: Stan Love

Seconded by: Steve Tranguch




(o]

o

Discussion: A motion was made to add a placeholder item, 71 “Prior Bond
and LoCIP;" to ensure the topics remain on the agenda for future discussion.

Result: The motion passed unanimoustly.

Approval of Minutes
¢ Motion to Approve December 17, 2025 Meeting Minutes

Q
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Moved by: Mike Cunningham
Seconded by: Steve Tranguch
Discussion: None.

Result: The motion to approve the minutes passed unanimously.

Treasurer Report

Fiscal Officer Nyree Pieck presented the fiscal reports for the period ending in December

2025,

Revenue Review

o Tax Collections: December saw a significant increase of approximately $2.9
million, as expected before the second tax payment period. Collection percentages
are on track and slightly ahead of last year.

+ InterestIncome: Interestincome was $43,000 in December, a decrease from
November. This was attributed to a lower cash balance, a drop in interest rates, and
the partial implementation of a new account sweep strategy.

o Investment Strategy: The new strategy moves funds from a low-interest account to
a high-yield savings account competitive with the Connecticut Short Term
Investment Fund (STIF). This is projected to yield a net positive result of around
$95,000 annually, despite market fluctuations. The funds remain fully liquid, and
while deposits exceed standard FDIC limits, the bank diversifies funds across
institutions to manage risk.

Expense Review

« Expenditure Report Format: Board members suggested formatting changes to
improve readability, such as adjusting column widths and adding index numbers.
Ms. Pieck will explore these adjustments.




e KeyDepartmental Expenses (December):

o Fire Department: Included a $18,000 payment for recruitment and
retention.

o Highway Department: Overtime for the month was $12,000.
« Highway Department Projections (as of January):

o Salt and Sand: Year-to-date spending has reached $129,000. A budget
shortfall of at least $32,000 for materials is anticipated.

o Overtime: Year-to-date overtime costs totaled $85,000 against an annual
budget of $90,000, largely due to weekend snowstorms. The department is
projected to be over budget.

Capital Projects Update

« Completed/Near Completion: Wi-Fi at Hollow Park is functional. Old Town Hall
A/C units are installed.

 InProgress: The Book Cellar Door repair is awaiting a part. The Hollow Park Pond
Improvement project is preparing an RFP for engineering services.

» Delayed: The purchase of a Deck-Over Trailer for Public Works is still pending due to
supply chain issues.

« Police Camera System: An inquiry was made about potential savings from
changing payment plans.

o Action Item: Chair McWhirt will review last year's budget to clarify the
financial details.

Encumbrances: Significant progress has been made in closing old encumbrances. Of an
initial $307,000, only $64,000 remains, with most items scheduled to close in January. The
Board has refined its approach to creating encumbrances.

Bond Fund 2022 (B122): All projects under this bond are closed except for final invoices for
the Lighthouse Road project. The fund has an over-expenditure in equipment that will need
to be addressed. The goal is to close out the 2022 fund by the end of the fiscal year.

Special Revenue Funds: These restricted-use funds show no items of special interest for
this quarter. The Board will check in with department heads during budget season to
ensure they are aware of their balances.



Pay Plan Report: This quarterly report shows spending is on target for most departments.
The Fiscal Office is under budget due to a prior vacancy.

The Police Department is significantly under budget due to being understaffed and officers
taking more compensatory time instead of overtime pay. The town recently hired two part-
time officers to help cover shifts.

Transfers

« Motion to Transfer for Old Town Hall Steps Repair

o

o

Motion: To approve the transfer of $5,800 from the Unassigned Fund Balance
to the Repairs and Maintenance account (Department 128) for safety-related
repairs to the Old Town Hall steps.

Moved by: (Not explicitly stated)
Seconded by: (Not explicitly stated)

Discussion: The transfer is permissible under the town charter because it
addresses a safety issue. Securing funds now allows the town to establish a
timeline with the contractor pending permits from various commissions.

Result: The motion passed unanimously.

« Motion to Transfer for Senior Center Fire Suppression System
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Motion: To approve the transfer of $5,150 from the Unassigned Fund Balance
to the Repairs and Maintenance account (Department 127) for the fire
suppression system.

Moved by: Andy Sherman
Seconded by: (Not explicitly stated)
Discussion: The Chair noted this is a necessary safety-related expense.

Result: The motion passed unanimously.

Old Business

« Retirement and Pension Reporting: A new report format was well-received by the
Pension Board. A key concern is that current contributions are not covering payouts,
requiring the use of principal. The Pension Board is considering an RFP for a new
management firm and may explore the state's MERS 2.0 plan.



New Business

e Budget Workshop and Status of Timing
o Timing for Agenda has been updated
o Willdistribute Major Asset Details for Public Works and Fire Department

Adjourn

The meeting was adjourned at 9:15 pm by Chair McWhirt.

Respectfully submitted,
Hanen . MWhit

Karen A. McWhirt
Board of Finance Chair

IVESCHN, OT




Transfer.

PITAL EXPE E
2026-2027

Myﬁm — Old Town Hall Renovations

ated Co = 0 . _D Z‘:/
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Interior $31,100 ior 35,80

Useful Life - 25 Years

Proposed Purchase Date - FY 26/27

Justification — Interior and exterior renovations are needed to address.interior and exterior safety N\‘b

issues and exterior code compliance. : 6 )(p{b
Al ° »

Exterior: The front steps and l;mding ére in disrepair. There is a substantial crack in the landing
presenting a safety issue and the rise and run of the steps do not meet code compliance. In order
to fix the landing, the step rise and run will need to be brought into code compliance.

Interior: The window shutters are in disrepair. The class instructors are having difficulty opening
and closing causing a safety issue. Several of the shutters are broken and can no longer be
repaired any finther without being replaced.

Alternatives — The interior shutters could be repaired in two phases. Replace 17 floor shutters in
FY 26/27 for 16,250. Replace 2* floor shutters in FY 27/28 for 14,850,

Proposed by: . Ed McGrath 12/05/2025
Department Head or Chairman Date

Recommended by:

Board of Selactmen . Date




Proposal #271 - Engine Service Transfer S
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‘ Scroll down to accept or decline this proposal. :

AMERICAN

Repring ? MeinFerarce-
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FIRE PUMP, LLC

American Fire Pump

86 Blackman Road Waterbury Connecticut
06704

Phone Numbers 203-577-9228

License #: FRP.0041780-F1 )NLL

Proposal Date: 01-07-2026 M})\

E Prepared By }

» Kevin Kazlauskas

» kevin@americanfirepump.com
: - N

“ Prepared For [>

» Woodbury Senior Center

» 281 Main St S Woodbury CT 06798-3448
» Woodbury Senior Center

» Emcgrath@woodburyct.org
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Summary

The engine has not had a major service performed since Installed. The only ltems changed
. were the oll, oll filter and coolant. Per Clarke Fire Products (engine manufacturer)
i recommencfations, several ltem should be replaced every two years which Include the
©  belt(s), coolant hoses, coolant, thermostat, zinc anode, heat exchanger reservior cap, water
- pump gasket, air filter(s). At time of the site visit noticed the block heater was not
©  operational and we ran the engine which we found the engine did not reach It normal
| operating temperature. Part of the quote is replacing the engine thermostat but we also

:  would like to replace both of the temperature sensors on the engine. 7 — (e
Total: $5,150.00
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