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MINUTES OF THE BUDGET WORKSHOP

BOARDS OF SELECTMEN AND FINANCE
Saturday, January 24, 2026
Senior/Community Center

PRESENT: Board of Selectmen members Paul Zulpa, Karen Reddington-Hughes and Richard Coates;
Board of Finance members Karen McWhirt, Andy Sherman, Steve Tranguch, Stan Love, Suzanne Lovig,
and Mike Cunningham; Department Heads Loryn Ray, Sgt. Matt Costella, and Graham Musson; Chief
Fiscal Officer Nyree Pieck; two additional members of the community; and clerk Deb Carlton

Board of Finance Chair, Karen McWhirt, called the workshop meeting to order at 9:00 am.
She invited Privilege of the Floor.

Seymour Blackwood, Chair of the Public Building Commission, read a prepared statement on behalf of his
commission. Find it attached hereto.

Senior/Community Center — Department 127

Loryn Ray was present to discuss budget submissions for the Senior/Community Center.

She was asked to provide detail for other recreational and professional services. She described New
Opportunities nutrition program as having stabilized and she’d like to continue with it.

She explained that, in the area of programming, participants pay half the total cost to run programs; so, the
more participants, the less cost for each. She prioritizes Woodbury residents when space is limited.

She responded that the mix of programs is stable, with some new ones added.

The need to replace the ice maker was discussed.

Projections for professional services were discussed, the difference between the projected and requested
numbers explained as being grant funded.

It was noted that capital requests have been large ones; Ms. Ray was asked whether these items are also
available to the public. She responded that the A/V equipment is used by the center and Woodbury boards
and commissions but is not available to private renters. It was suggested staff be made available so that the
public can use the Town’s equipment.

There was discussion about possibly replacing a commercial grade dishwasher with a residential sized one.
It was confirmed that the health department would allow for this.

There was interest in seeking a more detailed estimate for interior painting.
There was discussion of replacing can lights in the community room as well as the dining room, 33 in all.
It was noted the Town is looking to replace can lights in all Town buildings with LED equivalents.

Finally, the future of the Senior/Community Center’s basement was briefly discussed. Ms. Ray believes
retrofitting it for meeting space is not feasible for this year.



Woodbury Police Department - Department 210

Sgt. Matt Costella was on hand to discuss his budget requests. He was asked abou

teps taken to reduce the

s
amount of police overtime. He indicated that he’s been short staffed, and he empl%ys senior level people

with a lot of accumulated time off to take. There is no one clear factor contributing

For each of Sgt. Costella’s equipment requests, he provided additional description;
He noted that some of his capital requests were moved into operating expenses thi
paid to listing items on more logical lines and breaking out certain items like IT.

He discussed retaining an older vehicle when a new one is purchased so the older
SRO car, or for administrative work such as is currently being done at Rt. 317 and
He discussed the need for a new shed to replace the one donated by O&G and on

He explained the on-board AEDs are not up to date and replacements will be con;
uses. The need to replace the roof was identified by Facilities Manager, Ed McGr

Finally, the Sgt. was asked and verified that the Humvees do run, were obtained f]
would be expensive to ship back to from where they came.

Facilities Maintenance — Department 121

Capital expenditure requests were discussed.

to overtime.
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Renovations to the Old Town Hall include replacing interior shutters and correcting non-compliant exterior

steps. The roof and gutters both need to be replaced on the Rec House.
The barn at Three Rivers needs interior and exterior work due to rotted siding, as

well as roof, vents,

bathroom, etc.
Parks & Recreation — Department 800

Parks & Recreation Director, Graham Musson, took questions from the board me

mbers.

His 6% increase in utilities is based on estimated actuals. Energy inefficiencies in some locations created

varying percentage increases.
Pesticide/weed treatments on Town greens was discussed.

The possibility of recovering costs for field work from users was discussed; Graham indicated that outside

groups are charged for field use to offset those costs.

Costs for outside contractors includes tree work, plumbing at the Hollow, utilizing Rocky Ridge for

unexpected tree issues.

Costs to address vandalism at Hollow Park and other locations is taken from his b
repairs/maintenance line.

Uniforms was clarified to be staff uniforms, not summer camp T-shirts.

Asked to comment on neutral costs to the Town for P& R programming, Graham

uilding

noted that instructors’

fees are participant based, with an administrative fee added, and run “in the black” on that alone; programs

would not run otherwise.

Asked if field maintenance costs are in line with like towns, Graham commented that Park Superintendent,
Mike Lodice, has worked with various organizations and vendors to secure favorable rates.

There is not much opportunity to share equipment, and equipment costs, with oth
equipment is used daily in season.

er towns because the

Under capital requests, the observation tower needs repainting and repairs to the roof and safety fencing.
Graham commented that a historic designation for Orenaug Park could open it up for grant funding.
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Considerable discussion followed regarding the Hollow Park Master Plan, specifically the area surrounding
the pond. Engineering plans will be sought and plans will be designed for next year.

Graham was urged to coordinate with the America250 committee as far as activities related to that
celebration, and to notify groups when P&R plans work in public parks.

The conversation turned to possible uses for the pond; Graham is interested in having the Town indicate
how the pond will be used.

The infield pro was discussed. A used model did not pan out from the last budget cycle.

Windows are in need of replacing at the Rec House. The reality was discussed that, in accepting grant funds
from the State preservation office to refurbish the exterior of that building, the Town is now beholden to that
organization for any additional work done. Windows would need to meet their specifications, as well as
our own Historic District Commission’s.

The bandstand, on the north green and built by the Lions, is also needing repair. The roof shifts, columns
are not secure, it is not an immediate danger but needs to be stabilized.

Graham noted the pickleball court at Hollow Park will be elevated out of the flood plain. A meeting
regarding the layout will take place next week, and design will take into account concerns over the court’s
location. Permitting will be the focus this year, with construction next year.

There was some discussion about the noise produced by playing pickleball and how that might affect
neighbors. It was noted that due to the court’s location, it will be bordered on one side by the river and
should not affect even the closest neighbors.

Moving $30,000 in funds from the Long Island Sound grant into the capital fund was mentioned. An
engineering plan will be developed for the river using the funds, originally for a 50/50 matching grant that
didn’t come through. It is non-negotiable that the funds be reserved in capital planning.

Hollow Park basketball courts were discussed, and an equipment list was reviewed.

With no further business before the group, the meeting was adjourned at approximately 12:00 noon.

Respectfully submitted,
/s/

Deb Carlton
Clerk
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The Public Building Priority Plan

Correct me if | am wrong, we as Citizens of Woodbury should to be a forerunner in safety,
resilience, and sustainability. We should take the lead in creating a multiuse safe space — a
bunker capable of accommodating at least 1,000 people for up to 90 days. This is not about fear,
but about foresight. It is a precautionary measure to protect our families in the event of
something devastating, whether manmade or natural.

Right now, we need for a new police station and a new public works facility. That puts us at a
halfway point — a moment where necessity meets opportunity. Instead of building only what is
needed, we can accomplish something remarkable for our grandchildren and great-
grandchildren, looking ahead to the 22" century and beyond.

This flagship investment would begin to show returns from the very first day of completion.
Because of its multiuse capability. Beyond serving as our newly build Police Station and Transfer
Station, it could function as a hub for training, operations, community events mainly for our
youth, and civic engagement. It would be a living, breathing part of our town.

As the world grows “smarter by the day,” we must adapt and leap ahead. Let us build something
beautiful, functional, and sustainable, an infrastructure that can be self-reliant if needed.

The question is how much will this cost. The question should be, how much we will pay minus
available funding from:

® State and federal

J Emergency preparedness and homeland security grants
o Green infrastructure incentives

) Public-private partnerships

L Philanthropic and nonprofit collaborations

This is not just about another buildings, it is about creating infrastructure that can sustain the
test of time and protects our future generation. Let us seize this moment to lead, to innovate,
and to build something extraordinary for the Town of Woodbury.

As noted on our Fiscal Report line item 128: As we are looking ahead to the future we must
continue preserve our Public Buildings especially our Historical District Buildings. Therefore,
we are asking for $80,000 for each year starting in 2027.




