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First Colonial Settlers it 1673

Revision Special Meeting
Library of the Future Committee
Wednesday, January 21, 2026 at 1:30 am
Shove Conference Room

Minutes
Call to Order:

The meeting was called to order by Chair Burt Stevens at 1:32 p.m.

Attendance:

Present: Chair Burt Stevens, Vice Chair Arthur Milnor, Vanita Bhalla, Irene Conley, Michael
Gallagher, Paul Luchetti, Susan Mutschler, Peter Perkinson.

Absent: Mike Cunningham and Ed McGrath.

Guests: None.

Election of Chair and Vice Chair

A motion was made by Vanita Bhalla and seconded by Irene Conley to elect Burt Stevens as Chair.
There being no future motions for nominations for Chair, Burt Stevens was elected by unanimous
consent. An additional motion was made by Vanita Bhalla and seconded by Peter Perkinson to elect
Arthur Milnor as Vice Chair. There being no future motions for nominations for Vice Chair, Arthur
Milnor was elected by unanimous consent.

Approval of Minutes

Minutes of the November 12, 2025 meeting were presented for approval and were approved
unanimously, with Kathy Doyle abstaining since she could not attend the November meeting due to
her voter registration commitments.

Schedule of Future Meetings

Members discussed and approved that future meetings would take place on the 2 Wednesday of the
month at 1:00 p.m. and Chairman Stevens indicated that he would transmit that to the Town Clerk.

Discussion of Next Step, Development of Action Plans and Time Lines
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Burt welcomed Paul Luchetti as the newest member of this committee as he replaced Richard Coates
whose resignation was necessitated by his election to the Board of Selectmen. He also questioned
whether Ed McGrath remains as an ex-officio member of this committee. He will check with the
Board of Selectmen.

The discussion moved to the next steps for the committee, focusing on library expansion needs. The
ideal size mentioned is between 30,000 and 35,000 square feet, though it was noted this is a long-term
goal that may take 5 to 15 years to achieve.

Various potential locations were briefly mentioned, including the current police building location and
the Wells Fargo building. However, the committee's focus is on defining needs, not selecting a site.

A major point of discussion was the need for data to justify any expansion, including a 2025 needs
assessment survey and analysis of how the current space is used. Parking was also identified as a
significant existing problem.

The committee debated whether to start with a needs analysis versus existing studies. Past studies all
suggest a need for around 30,000 square feet, but their current relevance was questioned.

There was a strong call to gather data on what the library currently cannot do. Examples cited include
turning people away from popular programs (like a sourdough bread-making class with a 35+ person
waitlist) and the lack of private meeting spaces.

The group discussed methods for collecting data on program attendance, suggesting the collection of
zip codes during registration.

The committee's role was defined as providing various options with pros and cons, while also making
a strong recommendation for the most viable path forward.

The history of the library expansion project was reviewed, noting that for 40 years, efforts to sell the
initial vision have failed. It was pointed out that factors are different now, as the library is actively
fundraising and has its own funds for studies.

The financial aspect was discussed, with one perspective noting that the town may not afford a $30-40
million project, while the counterargument was to determine needs first and then create a fundraising
plan.

Burt suggested a "mantra" for the committee: that groundbreaking for a new or expanded library occur
in the 2020’s to create a sense of urgency and to end the 30+ year discussion of library expansion. The
group debated setting a firm "break ground" timeline versus a more immediate goal, like completing a
feasibility study by the end of the calendar year.

It was acknowledged that the library project must be considered as part of Woodbury's overall town
plan, coordinating with the Board of Selectmen to understand the full scope of municipal projects.
Paul indicated that he would contact the new Board of Selectmen to gather information on their
priorities and timeline for town-wide projects and report back to our committee.

A subgroup of three members (Irene, Vanita, and Susan) will work together to create a template for
collecting data and narratives to define the library’s needs. The committee can hopefully operate on a
shorter timeline for data collection, possibly 90 days or less.

An additional subcommittee was formed to create a project timeline of Mike, Arthur and Burt.
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Other Business:

There was no other business to come before the Committee.

Adjournment: The meeting was adjourned at 2:37 p.m. The next meeting is scheduled for
Wednesday, February 11, 2026 at 1:00 p.m. in the Shove Conference Room.

Respectfully submitted,
Bunt Stevens

Burt Stevens, Chair .
Filed as a draft on January 29, 2026, subject to approval by the Members of the WLFC.




